Executive Committee Meeting
July 1, 2011

Minutes
1. Coordinating Committee  Members

Process: 

Elections @ annual meeting. WE did a slate and there weren’t multiple slates. It was a voice vote.  Exec committee—people willing to serve from coordinating committee. 

Role of Exec Committee—set agenda for coordinating committee and be sounding board for e.d.
Coordinating Committee—monthly meetings to set policy

List of member organizations and leadership as a first start by July 7

Strategic and tactical considerations for choosing cc members—needs on committee and people brought in to fulfill those needs. We need people to agree on guiding strategic principles and mission. Use this focus first. Do names in August.

Size of committee? 10-12 members?

Coordinating Committee is down to:

Linda--GWW

Rinku--Colorlines

Steve—Mother Jones

Jason--Uptake

Cindy—Care2

Eric—Free Speech

We need more members. I suggest asking:

Maya Schenwar—Truthout

Theresa Stack—Nation

Laura—Brave New Films

Scott—Orion

Other good choices might be:

Richard Boriskin—Prospect

Jeremy—In These Times

Sharmini—Real News Network

Susan Mernit—Oakland Local (associate member)

Alden or Kimbriel? Chicago Reporter

2. Executive Committee

Currently:

Rinku—Colorlines

Linda—GWW

Steve—Mother Jones

Jason—Uptake

New Chair: Steve

3. Personnel—Jo Ellen is at 3 months. How is she doing?

Answer: fine

4. Fundraising update:

Atlantic Philanthropies asked for an LOI on Internship but also said they are “in transition.”

OSI asked for a 2-pager on Wisconsin and will ask for proposal but said they are “in transition.”

Ford Foundation will read LOI on MREP but said they are “unlikely to fund”

Wallace—who knows?

Arca—submitted report on fiscal year July 2010-June 2011. Report attached.  A little bird told me we may have a chance with them, that the turn from media was temporary. Will try.

Credo—invited to submit application to their next funding round

Looking for contacts at Park, Rockefeller Bros--Ben Schute (steve); trying to get through to Helen at MDF

5. Collaborations Afoot

--Netroots meeting may lead to larger collaboration between media and advocacy groups; discussion of a convening in September for 30 leaders of media and advocacy orgs to create a communications infrastructure. Hopeful but this could fizzle.

--Don Rojas continues to seek ways to build impact of media. Not sure he’s found a way or funding, but he’s trying
--Rumors of other possible collaborators, from unions (SEIU)  to Michael Moore—the fruit is ripening, but no one has found the ladder yet so we can pick it. 

6. Annual Meeting, October 13-14, Oakland
Here’s what I plan to run by the Coordinating Committee, but wd like feedback from you first re: refining the concepts. Working group meetings beforehand; 
The focus of the annual Meeting will be Harnessing Our Collective Power

I thought it could feature four main topics:

1) Multiplatform collaboration—a “sandbox” where we physically travel on Thurs afternoon to video and radio studios to get hands-on instruction re: equipment and also come up with specific collaborative projects. Organizations wd be assigned like a dating game—choose your top three picks, and get matched. All the video/radio members are excited about participating.
[OPT-IN PRE?]

2) Creating a communications infrastructure—on Friday, we will discuss how communicating as a sector differs from communicating as a brand, and then do a workshop with software tools to help us build that communications infrastructure. Probably Zanby and National Field.
3) Revenue Generation Lab—I wd like to do something fun Thursday night around games—maybe with Zynga??—and then do a worksession Friday morning planning for the live web daylong fundraiser (powered by Razoo and based on a fundraising game).

4) Futurecasting—a few experts to come in and tell us about cool stuff. Tbd.

5) Internal matters—sustainability question—member commitments

