December 6, 2012
CC meeting: 1pm ET/ 10am PT
Joint meeting with Membership: 2pm ET/ 11am PT

Agenda:

424-203-8075, Access Code: 519956#
Check-in
1) Welcome to New Coordinating Committee Members!

A warm welcome to our four new provisional Coordinating Committee members: Shay Totten (Chelsea Green), Liz DiNovella (The Progressive), Sharon Kyle (LA Progressive), and Maureen Nandini Mitra (Earth Island Journal). 

The current Coordinating Committee voted unanimously by email to accept a proposal by the Executive Committee to fill vacant seats with these four members provisionally until regular elections can occur on February 8, 2013 in Baltimore. 

In addition, the current Coordinating Committee voted by email to accept a proposal by the Executive Committee that current and future provisional members serve only until the next regularly scheduled Coordinating Committee elections. 
2) Reports from CC Committees:

· Finance Committee (Alan Searle, Steve Katz, Jo Ellen Kaiser). 

Financials attached. We will be doing the third and final reading of the budget at our January meeting (we will know then if several grants have come in).
· Development Committee (Chair: Lisa Rudman-Making Contact, Miles Kampf-Lassin-In These Times, Jessica Lind-Diamond-Yes!, Zach Roberts-Greg Palast.com). Report from Lisa:
1) The committee decided to delay the collaborative fundraiser until spring 2014. The aim is to work on a mechanism to fund the upfront costs of the fundraiser, and to create a cross-promotional plan. Work on the fundraiser will begin by May 2013. 
2) The committee decided to focus its efforts on obtaining sponsorships for the TMC annual meeting, with the aim of cultivating sponsors for the fundraiser and other TMC efforts. The devcom developed a sponsorship guideline statement that it would like the CC to discuss and, if there is no discussion, to approve. 

Sponsorship Pollicy **DRAFT** 11/19/12

To engage in a mutually beneficial sponsorship with the Media Consortium, which is a project of the Foundation for National Progress, the sponsoring organization must share our values and identify with our mission. The Media Consortium reserves the right to decline sponsorships and strategic partnerships from organizations that fail to meet these criteria, that might potentially offend our members or their audiences, or that might be detrimental to the social responsibilities and mission of The Media Consortium.
Please note that the sponsorship guidelines assume the presence of a “values” statement that TMC does not yet have. The new CC will need to work on creating such a statement.
· Annual Meeting Program Committee (Chair: Maxine Phillips—Dissent, Jay Harris-Prospect, Emily Douglas-The Nation, Alex DiBranco-Public Eye, Kim Elliott-Rabble,). Report from Jo Ellen
Maxine, Kim, and Alex have been working hard on the program. See below/attached. They will present to the CC in January. Jo Ellen has been working separately on logistics. See below.
· Membership Committee (Hanaa Rifaaey, AINN, Liz DiNovella, The Progressive; Jamia Wilson, The Women’s Media Center; Andrew Stelzer, Making Contact; Brian Stewart, Campus Progress; Shay Totten, Communications Director, Chelsea Green; Christa Hillstrom, Yes!) 

We will be meeting with the Membership Committee directly after this meeting. See the joint agenda below.
· CC Recruitment—Report from Linda: 
1) Four provisional members have been brought on board.

2) We continue to seek 2 more members

· CJTI—(Jo Ellen, Susan Mernit)

We are working to develop underwriting from Ustream, Twitter, Credo and other companies. We plan to offer our first workshop in December, mainly as a marketing device to test interest and to refine the business plan.

Business Items this time are based on committee reports:

3) Sponsorship Proposal

4) Annual Meeting Program and Logistics

4) Next Meeting

Our next regularly scheduled meeting is Thursday, January 3 at 1pm ET.  Agenda for that meeting will focus on approving the budget and on the annual meeting program.
Our February meeting will take place on Friday, February 8 from 3:30-5:30. Retiring CC members will pass the torch to new members, and we will take our learning from the meeting to determine key focus areas for the Consortium for 2013.
After this CC meeting we will be meeting with the Membership Committee. Agenda for that meeting is on the following page. 
*** keep reading on next page***

Joint Meeting, TMC Membership and Coordinating Committee

Thursday, December 6, 2012

Attending for the CC:

Steve Katz (chair), Jo Ellen Kaiser (TMC director), Linda Jue, Eric Galatas, Maya Schenwar, Lisa Rudman, Alan Searle, Liz DiNovella, Shay Totten, Sharon Kyle, Maureen Mitra.
Attending for the Membership Committee:

Christa Hillstron, Yes! (chair), Hanaa Rifaaey, AINN, Liz DiNovella, The Progressive

Jamia Wilson, The Women’s Media Center, Andrew Stelzer, Making Contact, Brian Stewart, Campus Progress, Shay Totten, Communications Director, Chelsea Green
Agenda:

1) Introductions

2) Strategic Question: How large should TMC be?

What is our vision for TMC as we grow? A larger organization, with 500+ members, would be more financially sustainable, and could have more weight to throw around (certainly funders would be excited about a “bigger reach”). On the other hand, by staying relatively small (at under 100 members), we build trust and community. 

3) Impact of the theoretical size issue on Membership

--Should we accept Canadian or non-US members generally? Outlets like the Vancouver Observer—which applied for membership--meet all our criteria except a U.S.-centric focus. Do we want to expand to include these kinds of members? Would that enhance our reach or would it decrease our cohesiveness?

--Should we accept more single-issue outlets? Currently, about 30% of our members focus on a single category, like the environment (Grist, Earth Island), or gender (feministing.com, RH Reality Check), or on a particular region (Oakland Local, LA Progressive, City Limits). The membership committee’s concern at the moment is not with hyperlocals or regional outlets but with other single-issue outlets. For example, Shelterforce, which focuses on housing, recently applied. Do we want to accept outlets with a highly honed focus, even if that might mean in the future that such outlets become the majority? Or do we want to create a guideline that emphasizes a broad focus for outlets?

I. Financial and Development Report
New P & L attached. Note I have switched the grant table below from 2012 to 2013.
	Grants in Hand 2013
	Amount
	Restricted?
	Notes

	Wallace Global
	$30,000
	No
	$28,900 to salary/expenses

	Metrics, various
	$50,000
	Yes
	$25K to salary/expenses; rest to projects

	
	
	
	

	Total In Hand
	$80,000
	
	$53,900 to TMC salary/overhead

	
	
	
	

	Grants Applied2013
	Amount
	Restricted?
	Notes

	
	
	
	

	Metrics, various
	$94,000
	Yes
	0 to salary/expenses

	MDF
	$30,000
	Yes
	$10,000 to salary/expenses

	Park Foundation
	$100,000
	Yes
	$20,000 to salary/expenses

	Fledgling Fund
	$25,000
	Yes
	0 to salary/expenses

	Total Applied to date
	$249,000
	
	$30,000 to TMC salary/overhead


Funders under development: Unite Here!, Compton Foundation, Hertz Foundation, Free Press Foundation, Media Impact Funders, and the DA, of course.
External Revenue--Expected

	Type
	Amount
	Notes

	Membership Dues
	$22,000
	Dues letters have gone out

	Non-Member Reg
	$2,500
	Non-member registration for annual meeting @$250/

	Sponsorships
	$5,000
	

	Lab Fees
	1,000
	Mobile II Lab planned

	Total
	$30,500
	


2013 Budget
We are holding the final reading of the 2013 budget until January, when we know whether the Park and MDF grants come in. 
II. Annual Meeting: February 6-8, Baltimore: Making Impact
February 6: 

· Pre-meeting 1-5pm  focused on PRINT
--guest speaker may be Bo Sacks!
· Party evening of Feb 6?
--working on party at AVAM, Baltimore museum
February 7

· Morning Welcome + Morning Plenary
· Sessions

· Lunch—guest speaker is former FCC commissioner Michael Copps
· Affinity Working Groups (collaborations)
· Cocktails at The Real News Network
February 8

· Morning Plenary
· Sessions
· Lunch—TMC Members Only
· TMC Business Meeting (1-3)
· CC meeting 3:30-5:30
Logistics: 
Conference location will be Wyndham Peabody Hotel. TRNN is helping locate volunteers for registration, set-up, etc.  TRNN will also host the party Feb 7. 

Cost: $13,500

	Meeting Room
	0
	Includes wireless, set-up

	Catering
	$10,000
	Lunch, coffee, over 3 days

	Travel/Honoraria for speakers
	$2,000
	Gas/train only; no big fees

	Meeting Coordinator
	$500
	Local to organize volunteers

	Supplies
	$500
	For misc.

	TMC Travel/Lodging
	1,000
	Travel, hotel, food

	Total Cost
	$14,000
	


Potential Revenue: 10 non-TMC members @ $250 = $2,500

Potential Sponsorship: $1500

Net Cost: $10,000  / Budgeted Cost: $10,000
III. TMC Membership Report
	
	July 2012
	November 1
	( Dec 2011-present

	Starting # 
	61
	60
	

	New Members
	2
	1
	6

	Dropped Members
	3
	0
	3

	Total Members
	60
	61
	+3


	Dropped Members
	Number
	Detail

	Nonpayment of Dues
	1
	2 members did not pay 2012 dues, Democracy Now, Worker’s Independent. WINN will be dropped if they don’t pay in 2013.

	Out of Business
	
	

	Other
	2
	Change.org and media venture collective are no longer doing any original journalism. They remain “friends” of TMC but not members.


We are now collecting 2013 dues. 
Membership Committee Members are:

Christa Hillstrom, Yes! CHAIR
Hanaa Rifaaey, AINN

Liz DiNovella, The Progressive

Jamia Wilson, The Women’s Media Center

Andrew Stelzer, Making Contact

Brian Stewart, Campus Progress
Shay Totten, Communications Director, Chelsea Green
III. Project Report: Support and Innovation Projects
Metrics Incubation and Innovation Lab

The Metrics lab has begun in “stealth” mode. Prof Gary King has received his first funding round, and is currently hiring graduate students and setting up his lab. We anticipate the lab will begin to recruit TMC members in December, maybe sooner. Gary’s two graduate students, Ben and Ariel, will present at the February Meeting.
Long Form Journalism Lab

The long form journalism lab is ongoing. We are now working to create a case study, that we will then present at the February Meeting
8/15/12  Meeting with Participants

8/23/12  Overview of Long Form Journalism Platforms with Erika Hayasaki

9/13/12  Case Study: ProPublica with Richard Tofel

10/4/12  Editorial Possibilities with David Marshall, BK

10/25/12 Meeting with Participants—plan for a model experiment

How It Works Webinar Series

Honestly, I haven’t been able to focus on this series, but hope to restart it after the February meeting.
Mobile II: Mobile Strategy
In  talks with AAN about a joint mobile lab, focusing on business planning and strategy. AAN believes they can find sponsors to cover cost of a 1-2 day convening as part of this lab.

Project Report: Editorial Collaboration
Media Policy Reporting and Education Project

Briefings (open to all members)—Over 12 briefings this year!
Participants: Truthout, Oakland Local, Public News Service, In These Times, FSRN
This project will wrap up in December unless we get more MDF money. Former FCC Commissioner Michael Copps will be speaking at our February Meeting, and it will be attended as well by Bartees Cox of Public Knowledge.
Labor Reporting and Education Project
Same idea as MPREP but focused on labor issues. Funding from unions.

Environmental Reporting Project

Ditto, but we would collaborate with SEEE. 
Natural Gas Reporting Project
Earth Island Journal, Making Contact, LinkTV, Specialty Films, Chelsea Green and Care2 are pursuing a long-term collab on natural gas. They are at the Proposal stage. They will present on the nature of their collaboration at the February Meeting.
Reproductive Justice Reporting Project

I am organizing a group of members to launch a RJRP at the February meeting. Ms., RH Reality Check, Making Contact and PRA are very excited about this effort, and I am sure more outlets will join them.

Health Care Reporting Project??
Would love to set up a third Reporting Project as well, possibly on Health Care. I attended a convening on Health Care in LA on Tuesday with an eye towards what such a project might look like.
