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Definition: 

The Coordinating Committee is the  governing body of The Media Consortium, a project of the Foundation of National Progress. The Coordinating Committee is composed of 11 individuals from TMC member organizations.

Term:

Coordinating Committee members are voted in on two-year terms with a mandatory one year break after four years.
Roles:  

· Create and approve organizational strategy in conjunction with TMC Director.

· Approve project concepts as presented by TMC Director and staff. 
· Approve and oversee annual budget as presented by TMC Director. 
· Create personnnel policy and oversee TMC Director evaluation.
· Assist in developing annual member meetings in conjunction with TMC staff and sub-committees.

· Hold a minimum of one in-person meetings per year. Meet a minimum of four times a year.*
*Coordinating Committee is currently meeting by phone once a month.

Criteria :

· Any individual nominated as a CC member must be a managerial –level employee (i.e. an staff member with  decision-making power) at a TMC member organization.

· Any individual nominated as a CC member should have participated in at least one TMC program or committee.

· TMC member organizations represented by the individual nominated must be in good standing with the TMC.

· The Coordinating Committee membership should reflect the gender and ethnic diversity of the Consortium as a whole.

· The Coordinating Committee membership should reflect the diversity of media platforms of the Consortium as a whole.

· Coordinating Committee members should be nominated with an eye to the strategic needs of the Media Consortium as a whole.

· As long as TMC remains a project of the Foundation for National Progress, at least one member of the Coordinating Committee must be a managerial-level employee of the FNP.

Process:  A new coordinating committee is elected by voice vote at each annual meeting. 
The current coordinating committee nominates a slate for this election, based on input from the membership as a whole.  Members are encouraged to contact the current coordinating committee to apprise them of interest in serving. The current coordinating committee will send out at least one public call to the entire membership seeking self-nominations.

Once the new coordinating committee is in place, it names an executive committee. 
If you are interested in becoming a member of the Coordinating Committee yourself, or would like to nominate someone, please contact one of the following people. Put “Coordinating Committee Nominations” as your subject line:

Rinku Sen, Arc/Colorlines, Chair of Coordinating Committee:  rsen@arc.org

Eric Galatas, Free Speech TV, CC member:  eric@freespeech.org
Linda Jue, GWW Center for Independent Journalism, CC Member: nvijdirector@gmail.com

