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	APPLICATION 

Organizational Planning Support

2013



ORGANIZATIONAL APPLICATION
Thank you for taking time to complete this Application for Organizational Planning Support 2013, a partnership between NAMAC and Catchafire. Please take a moment to answer the following questions in as much detail as you need. 

Organizations will be evaluated on: a) strategic rationale for why it’s important to engage in the proposed projects now; b) anticipated increase in the organization’s effectiveness through execution of the proposed projects; c) social mission; d) demonstrable impact; e) strong leadership. 

You may answer in a separate document if necessary. 

Submit your completed application to:

 capacity [at] namac.org by January 31, 2013 at 11 PST. 

Write “Application: Catchafire” in the subject heading of your email.
Don’t hesitate to contact Program and Member Services Manager, Aggie Ebrahimi Bazaz, with any questions you might have: aggie [at] namac [dot] org or (415) 431.1391 x 302

BASIC INFO
Your Name:  Jo Ellen Green Kaiser

Your Position:  Executive Director
Your Organization:  The Media Consortium
Your Phone # (list extension if you have one):  415-878-3862
Your Email:  joellen@themediaconsortium.com

Organization’s Contact Info:

www.themediaconsortium.org
The Media Consortium

222 Sutter St. Ste 600

San Francisco CA 94108

STRATEGIC RATIONALE AND LEADERSHIP 

1. Please share tangible examples of your organization’s impact. If your organization is early stage, please share anticipated impact. (max 300 words)
The Media Consortium is a national network of 61 independent news outlets. Our mission is to grow and strengthen the independent news sector. Our vision is to leverage the collective reach and power of our members to change the public conversation. 
In 2011 and 2012, through our Media Policy Reporting and Education Project, we worked with experts to train 15 reporters in the media policy beat and pushed out over 150 stories on media policy. An advocate describes the impact of this project: Being able to work directly with journalists and independent media to frame media policy stories as human interest or social justice deepens and broadens our reach and impact.—amalia deloney, Center for Media Justice
In 2012, we organized 43 of our outlets to share their reporting on Occupy May Day. Funneling these reports through an interactive map, storify, and livestreamed TV show, we changed the conversation from “May Day is a dud” (Reuters 7am) to intense coverage of actions from coast to coast. As a result of our year-long weekly calls with Occupy-based groups, we have mentored two new media outlets into being, AirOccupy.com and Occupy Brooklyn TV.
Measuring impact is not always easy for news organizations, so in 2013 the Consortium is launching a Metrics Innovation and Incubation Lab. Harvard Prof. Gary King will set up sophisticated analytic tools to see whether it is possible to measure changes in social media as a result of news stories and whether impact increases as a result of editorial collaboration. 

At a time when there is no clear business model for news media, the Consortium provides the framework (and often is the matchmaker) for members to build strategic partnerships. We lead by example, proving that a time of disruption can also be a time of innovation—and success.
2. Please share the strategic goals of your organization for 2013. (max 300 words)
Our goals for 2013 are 
· to strengthen the independent news sector by collaborating more fully with peer media organizations, advocacy organizations (vis media policy), and community-based journalists (vis the Occupy model); 

· to build impact for our members’ reporting through cross-promotion and cross-platform storytelling, and by engaging the public more directly in media reporting; 

· to find a sustainable revenue stream for the Consortium.

A key project is our Community Journalism Training Institute. We aim to partner with advocacy organizations to locate individuals engaged in voluntary activism. With support from the advocacy organizations, we will train these individuals to tell stories of themselves and their communities. For example, people will learn to report on toxic spills near their homes; on home foreclosures; on immigrant deportation; and more.  

The CJTI project will move us closer to all our strategic goals. Most centrally, it will help us empower the public to tell their own stories in a manner and format that can be used by professional journalists. The project will enable us to build better bridges to the advocacy community. Finally, the project is based on a payment-for-training model, which should bring us closer to financial sustainability as an organization.
 
3. Please identify the three Catchafire projects you think would be most valuable for your organization and why. How might each of these projects help your organization progress towards your strategic goals? Please be sure to read Catchafire project scopes carefully for each of your proposed projects:
Project #1: 

Website User Interface. See Project #3

Project #2:

Website Visual Design. See Project #3

Project #3: 
Wordpress Website Construction. The Media Consortium has a Wordpress-based website (www.themediaconsoritum.org). However, we will need to create a website linked to but separate from our current site as the home of the CJTI project. 

The current Consortium site is geared towards media outlets; the CJTI site must be geared toward advocacy organizations and individuals to be trained. The current site is static, largely giving information about our network; the CJTI site must be interactive, giving individuals access to online training and to queries from reporters. Finally, the CJTI site must include a payment system (the Consortium site only has a donation feature). 

In order to make the CJTI site a reality, it will need a UI, Design, and Construction. 

The impact of this site will be tremendous; the pro bono work will enable us to harvest our resources towards piloting CJTI, which will bring us much more quickly to the goal of sustainability. The site itself will constitute a form of outreach to both the advocacy community and to the public—a form of outreach the Consortium does not currently have. Finally, the site will provide us with the means to directly connect the public to training and to our reporters via their queries. 

4. Please identify key personnel within the organization who will work closely on each of the above projects and briefly answer the following questions for each. Keep your answers brief. And remember that projects do not occur simultaneously, meaning one person can be in charge of two projects if need be. (max 100 words per field):
 

Project #1, 2 and 3: 

i.  Core Personnel: Jo Ellen Green Kaiser, Executive Director, Media Consortium (http://www.linkedin.com/in/joellengreenkaiser)and Susan Mernit, CJTI Program Director (http://www.linkedin.com/in/susanmernit)
ii.  Anticipated Responsibilities: Jo Ellen will manage this project start to finish. Susan will provide key input on program needs.
iii. Hours Available Weekly for Project: Jo Ellen will dedicate 15-20 hours a week during the six week time-frame Catchafire stipulates for this project. In addition, Jo Ellen will spend 5-10 hours per week leading up to the project start date preparing materials for the project. Susan can give 3-5 hours a week for the project during the design phase.
iv. Qualifications for Managing this Project

Jo Ellen has managed web redesigns for Tikkun.org (where she was managing editor) and Zeek.net (where she was editor and publisher).  Susan is a leading expert in the field of web analytics, offering trainings via Poynter; she is responsible for the design and setup of her media organization’s website, www.oaklandlocal.com

 

   
5.  Are any of the projects you’ve selected time-sensitive in terms of when they need to be completed? If so, explain. (150 words maximum)
 We would prefer to complete the website by summer 2013. CJTI is entering a pilot phase right now; we plan to start up the program in earnest in early fall.
6.  Describe your organization’s recent history of working with volunteers/skills based volunteers and/or interns. What was that experience like? What worked and what did not work? How did those volunteers/interns describe their experience? [If you have testimonials from previous volunteers / interns, please feel free to include those here] (300 words maximum)

The Media Consortium uses skilled and unskilled interns for a variety of projects. For example, for our Occupy May Day Project we brought on UC Berkeley journalism grad student John Osborn (@bayreporta) to create a google fusion map as well as several (unskilled) volunteers to staff twitter feeds.

In addition, both Jo Ellen and Susan have deep experience working with volunteers. As a freelance project manager, Jo Ellen organized 120 volunteers at a synagogue to create their own prayerbook, working with a paid professional designer (www.siddurshaarzahav.org). Susan’s current media project, Oakland Local, is partially staffed with volunteer reporters. 
CAPACITY
Your answers to the questions below will not affect your eligibility for Catchafire Project Plan support but will be used to determine the level of subsidy that your organization qualifies for.  

Catchafire has a sliding scale to ensure both large and small organizations can participate. The sliding scale is based on an organization’s annual operating budget for 2013 and number of full time employees. Please see the table below to determine how much your organization will be required to invest if awarded this grant.  

NOTE: If you are Awarded the grant, we will need to confirm your Organizational Budget by seeing a copy of your most recently completed fiscal year’s profit-and-loss statement.

1. How many full-time staff work at your organization? 1
2. Please select your organization’s 2013 operating budget:

__x_ Budget < $500,000 

 

___ Budget between $500,000 and $1 Million 

 

___ Budget $1 Million+

Refer to the chart below for information on the matching funds your organization would owe if selected for the Catchafire Capacity Building program. If your organization’s 2013 budget is greater than $500,000, and you are Awarded the grant, Catchafire will invoice you once you have officially become a Catchafire Partner. 
	Organization’s 2013 - 14 Operating Budget 
	Regular Cost of Catchafire Partnership 
	(minus) Catchafire 25% Discount to NAMAC Members 
	(minus) NAMAC Capacity Building Subsidy
	Your Organization's Matching Funds Owed to Catchafire:

	<$500,000
	$2,500
	- $625
	- $1,875
	$0

	$500K - $1 Million
	$3,500
	- $875
	- $2,000
	$625

	$1 Million +
	$4,500
	- $1,125
	- $2,000
	$1,375


x Catchafire Partnership Opportunity 

If your organization is not selected to receive a NAMAC grant, you may still be eligible to partner** with Catchafire. If your organization is not selected but you’d like to explore partnership** with Catchafire please check the box above.

**The Catchafire partnership term is 12 months and all organizations are required to make a financial commitment. NAMAC Member Organizations may be eligible for an additional subsidy.**
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