Chicago Instructional Technology Foundation

Letter of Intent

Guidance and Form



Chicago Instructional Technology Foundation (CITF) is dedicated to promoting progressive social change through media activities. CITF invites proposals from creative individuals in organizations searching for new ways to reach and engage participants in progressive social change.  

Who We Are
CITF is a non-profit corporation that contributes to student education by providing compelling, quality programming that reflects the diversity of the human experience. CITF supports educators and students with timely, relevant resources and the opportunity for growth. 
What We Fund

CITF supports the following types of activities:

· Media production.

· Media distribution, including emerging distribution channels.

· Media project promotion, including advertising, community outreach, etc.

· Innovative uses of data by community and educational groups.

· Media research and development projects.

When We Fund

CITF periodically extends invitations to selected, qualified organizations to submit letters of intent. Upon review and approval, organizations may be invited to submit a proposal for funding.     

How We Fund 

Step 1:    Match your proposed project to the following criteria and priorities.

· Will the project reach and mobilize one or more important constituencies 

for progressive social change?  





YES/NO
· Does the project reflect new and creative approaches to media 
production, distribution and/or promotion?  




YES/NO

· Has the project had difficulty attracting funding from conventional sources?  

(Initiating fundraising process now. Reaching out to potential funders and sponsors for proposed project, but just starting outreach)






N/A 

· Do the project principals have the skills needed to successfully
execute their vision?  







YES/NO

· Does the project engage youth, either as producers or audience?   
YES/NO 

· Is the project a Chicago media project, either through production 

or the target audience?






YES/NO

· Will a CITF grant attract other sources of funds? 



YES/NO

It is not necessary to answer YES to all the above questions. Rather, we ask that your narrative address those criteria that apply to your project. Chicago Instructional Technology Foundation
Letter of Intent Form

ORGANIZATIONAL INFORMATION

Organization Name:
The Media Consortium 
Street Address:  222 Sutter St., Suite 600
City, State/Zip Code: San Francisco, CA, 94108
Phone/Fax: 312-315-1127
Web Site: http://www.themediaconsortium.org/
Tax Status and Federal ID Number: Fiscal Sponsor, Foundation for National Progress- 501(c)(3) California Non-profit corporation, 94-2282759
Organization’s Annual Operating Budget: $301,070

Current Year Expenses: $301,070            Current Year Revenue: $301,070

Prior Year Expenses: $347,353                       Prior Year Revenue: $347,353

Please list foundations, corporations or government agencies that have funded 
the organization in the last two years:

Foundations: Open Society Institute, The Arca Foundation, The Surdna Foundation, Wallace Global Foundation, Wyncote Foundation

List board of directors (name and affiliation; length of term on the board):

Rinku Sen:  Publisher, ColorLines (Chair) – 3 years
Jason Barnet: Director, The Uptake – 1st Year
Steve Katz: Publisher, Mother Jones – 3 years
Ann Friedman: Deputy Editor, The American Prospect – 3 years
Linda Jue: Director, George W. Williams Center for Independent Media - – 3 years
Miriam Perez, Editor, Feministing - – 1st Year
Eric Galatas, Free Speech TV – 1st Year
Cindy Samuels, Care2 – 1st Year
Kathy Spillar: Executive Editor, Ms. Magazine - 3 years
Johanna Vondeling: Editor, Berrett-Koehler Publishing – 1st Year
Contact for this request

Name: Tracy Van Slyke, Director
Contact Phone: 312-315-1127
Email: tracy@themediaconsortium.com
Project Information
Project Name:
Independent Media Mobile Hack-a-Thon
Total Project Budget:  $20,000 

Amount Requested from CITF: $10,000-$13,000
Other Funding Sources:  Reaching out to multiple foundations and potential sponsors at this time
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From: Tracy Van Slyke, Project Director, The Media Consortium
To: Hollis Hope, Interim Program Officer, Instructional Technology Foundation
Re:  LOI for The Independent Media Mobile Hack-a-Thon

Date: July 12, 2010

The Independent Media Mobile Hack-a-Thon Overview
While this is a critical and transformative moment for journalism, resources are scarce for independent media organizations that are ready to engage in full-throttle exploration of new distribution and community engagement platforms. MAYBE SOMETHING ABOUT HOW THIS PROCESS IS VITAL TO THEIR SURVIVAL HERE. In response to that need, The Media Consortium, a network of the country’s leading progressive, independent media outlets, and Hacks/Hackers, an innovative new group designed to forge collaborations among journalists and technologists, are working together to organize and host the Independent Media Mobile Hack-A-Thon, a 48-hour whirlwind of connections, collaborations and technological development that will support innovation and the evolution of progressive, independent journalism. 
The Hack-A-Thon will focus on developing creative tools and applications that will help distribute content, build audiences, bring in new revenue and raise the impact of progressive journalism through smartphone platforms, including iPhone, Android and the Blackberry. This dynamic event will bring journalists, hackers and allies from around the country to Chicago in October 2010 with the goal of prototyping a multitude of open-sourced tools and applications that could be used by multiple media organizations to accomplish one or more of the following:

· Strategically and creatively deliver political and social justice reporting/media TO XXX.
· Engage communities through interaction with each other and the media organization(s) and/or drive individuals and groups to action.
· Identify new opportunities for independent, progressive media organizations to build out their communities through list-building, membership models, etc.

· Create new avenues for revenue or fundraising opportunities for the media organizations.
Phases: The Hack-a-Thon will be planned and executed in the following phases over the next few months.  
1) Development 

Hack-a-Thon organizers, key Media Consortium members and strategic allies will come together for a July in-person meeting to identify shared goals for the tools/applications that will be created out of the hack-a-thon. They will also draft the agreements for how tools and applications will be developed and used post hack-a-thon by participating journalism organizations and hackers. 

2) Organizing and Marketing 

Hack-a-Thon organizers will:

· Nail down all event logistics including dates, location, sponsors, etc.

· Identify what pre-information, research, tools, data, etc. need to be cultivated to help Hack-a-Thon run smoothly (i.e. don’t have people wasting time looking for data during the hack-a-thon!)

· Identify and market to hackers, TMC members and strategic allies in Chicago and across the country to attend the event. In addition to bringing TMC members, we will put a special focus on recruiting Chicago’s independent media makers to participate and benefit from the hack-a-thon. We will also reach out to the rich market of Chicago hackers to participate and attend the event.

3) Implementation 
The Hack-a-thon commences!  Dozens of journalists, hackers and allies will come together for two days of brainstorming, development and presentations on cutting edge mobile tools and applications.  

The Organizers
The Media Consortium
The Media Consortium is a network of the leading, progressive independent media outlets in the country including magazines, web sites, television networks, radio, and film producers. Our mission is to amplify independent media’s voice, increase our collective clout, leverage our current audience and reach new ones. We believe it is possible and necessary to seize the current moment and change the debate in this country. We accomplish this mission by fulfilling our five strategic principles.
· Foster Collaboration and Coordination

· Build and Diversify Media Leadership

· Focus on Audience Development

· Bring Money and Attention into the Sector

· Support Innovation in Journalism and Business Models

One of The Media Consortium’s major programs this year is the Digital Innovation Studio, where we work with members in small group "labs" on topics including Moving Into Mobile, New Community/Journalism Models, and New Revenue Generation opportunities. Members of the Moving into Mobile lab agree that a Hack-a-Thon is the perfect experiment. The endeavor offers a strategic and creative opportunity for participants to identify individual and collaborative tools that are scalable and impactful for progressive media organizations and meet hackers who will bring knowledge and creativity in order to challenge and help the independent journalism field.

Hacks/Hackers
Hacks/Hackers was co-founded in 2009 by Aron Pilhofer of The New York Times, Rich Gordon from Northwestern University’s Medill School of Journalism and Burt Herman, a former AP foreign correspondent fresh from a Knight journalism fellowship at Stanford University. In the last year, Hacks/Hackers has brought together technologists and journalists for informal meetings and information sharing in cities across the country, from San Francisco to New York to Boston.  It has launched the web site, Help.Hackshackers.com, which hosts a thriving online community for people interested in computer programming for journalism and media applications. In May 2010, Hacks/Hackers sponsored its first storytelling/hacking weekend called Hacks/Hackers Unite which brought together brought together 80 journalists and developers for 30 hours to build 12 new iPad apps.

Burt Herman of Hacks/Hackers will work directly with The Media Consortium to co-organize a hack-a-thon. Herman is also the CEO and co-founder of Storify, an Internet startup building tools to combine the best of journalism and technology. Their current product in development is a tool to help journalists, bloggers and experts make stories by curating the social Web.  He offers great experience with organizing the past Hack-a-Thon and meetups between journalists and developers, and connections with hackers across the country. 

�Make sure you’re stylistically consistent with your Hack-A-Thons! 


�I’ve noticed that you haven’t talked about the prize structure or how apps will be chosen for dev. Do you want to touch on that?


�This is a little bit awk. I tried to break up from being a run-on but didn’t want to lose your intent. 
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