On the call: Tracy, Erin, Jay, Steve, Linda, Andrew, Roberto joined at 11:56

FEEDBACK on both budget narrative and feb MC meeting doc should be returned to TVS, Rinku and Jay by Dec. 19. 

Budget--Please email TVS, Jay and Rinku with questions or feedback on the budget narrative for tightening, focusing, etc.

Meeting—Please email TVS, Jay and Rinku with names or organizations for conversations around:

1) Dealing with the economy—specific names of people who have done or researched mergers in their field.

2) Individuals within the Obama administration or campaign that we want to get insiders perspective 

Read notes below for more information and explanation.
BUDGET:

Tracy reviewed confirmed and potential revenue sources.  

Jay: To the extent that we can clarify projects, will give us basis for project funding. Note that there is an incremental raise for Erin, Tracy did not give herself a raise as she is waiting on a review process to be scheduled. Needs to happen in a systematic way.

Erin will send MediaWire metrics to Coordinating Committee.

MC MEETING:

Jay: We've made interesting progress at summer time meeting, but we need to push ahead and bring that to a sharper point. Two other big things: Economic meltdown and administration change. Meeting gives us a great means to attack all these points. 

Meeting Points for discussion: Economy, Political Developments, Project Updates, Networking with each other, Networking with allies/partners, and political access. ‘

Economy:

TVS reviewed ideas for economy conversation.  (Refer to doc on Feb. 09 planning.)

Steve: suppose that one of the solutions to this is consolidating services? Why not find people that are doing it already and can walk through the hows and whys. This way we aren't just putting the question on the table, but actually offering strategies and putting them out ahead of the meeting. 

Steve and Tracy will brainstorm through this line item. Jay: DA alliance could be very smart to engage. TVS and Jay will discuss framing for talk with Jon Schwartz

Andrew: Would be happy to converse about online advertising, VAN, small $ donor management, list-building and management. Curious as to why folks don't think of that as a larger opportunity. IDEA: Would it be possible to get ONE email to the Obama list about supporting progressive movement, should support progressive media. Think about how much could we bring in to TMC.

Steve: is there some crossover from Catalist folks? (List-building)

Roberto: We have an opportunity to put together a document to release to the larger world about the threats of the economy to the progressive media. Why don't we have a brainstorm as to effects on sector, create a concise doc, pdf and send out to foundations, etc.  Jay: This would be good to go with the impact presentation that TVS and Jessica Clark are planning to make at the meeting.

Steve will work with Tracy on developing this portion of the meeting and idea development. Anyone else want to join?

Political Changes and Insider Access

TVS reviewed doc. 

Linda: Post racial really needs to be looked at. Quantum increase in white sup. activity. Something the media needs to watchdog.

Ideas on Political Names to bring to meeting

Valerie Jarrett

Xxx Gibbs?

Reid Hunt

Melody Barnes-Domestic Policy Advisor

Ana Gomez

Chris Hughes—Tracy has emailed

Linda: Who from Chicago could give us some insight into Obama? Would give us a more insider-y take on what to expect and what to look forward to?

What are other names and individuals??

Editorial Collaboration

Jay: Impediments are obvious, but what are the potentials to do it differently and how can we capitalize on that?

TVS: We're putting together report on LFMS, people didn't quite get what it looked like, but they now see potential for us to work together. Supporting people by creating our own echo-chamber is valuable and funders might be interested in the bang for the buck theories. 

Steve: we can't just open up a discussion, we've got to put up a cash prize to make this work. 

Other CC members liked this idea a lot.

TVS: is there some kind of interactive process that we can start to get this going to determine big issues and come to meeting with collaboration proposals? TVS mentioned that this is similar to the “Strategic Collaboration Fund” idea that she developed earlier this year.  

Jay: We need to do work in advance of meeting to support collaborations following meeting. We want to raise money to do this. If 3-4 organizations want to pursue a story together, then we should be facilitating and supporting that.

Jay and TVS will talk early next week to craft a revised/enhanced meeting plan to get back to the CC.

