August 16, 2012
AGENDA
Check-in 
1) Financial/Development Report—Shut Down Imminent
--Less money than expected from Schwartz.
The terms of the Schwartz metrics deal were $25K to project management, $10-15K to contingency, $10K to FNP and $95-100K to regrants. As I looked at the project, it seemed to me that we could use contingency to cover more project management (up to $45K), as that seemed to me the most variable factor. I had a sobering conversation with Schwartz last week, however—he not only wants to keep the $10-15K as pure contingency until at least summer 2013; he also does not want me to take more than $750/mo out for project management during the ramp up phase—even though I will be doing a considerable amount of work during this phase. He was quite adamant about it.
--Fracking LOI has not yet gotten bites
Jason at EIJ and I were very optimistic that our innovative fracking project would get bites from Park or 11th hour, but so far, nothing.

--No strong grant prospects in hopper
--External Revenue Still in Planning Stage

Community Training Initiative ramping up, but implementation is still a couple of months off.

--Deficit: We are looking at a bare 3 months of cash on hand, and no significant revenue imminent. We are looking at a deficit for 2012 of up to $30,000.

2) Annual Meeting: February 6-8, Baltimore
Members miss not having an annual meeting this year, and are really looking forward to adopting a regular schedule. I have arranged an annual meeting that could take place even if the Media Consortium does not have a director or has suspended operations. The Real News Network is willing to host the meeting free of charge at their spacious new building, which of course (since they are a TV network) is equipped with projector, mikes, etc. Only hard cost would be catering, which could be paid for on a fee-basis. Members could self-organize to create content.

3) Next Meeting 
Our next regularly scheduled meeting is Thursday, September 6  at 1pm ET. However, in light of the dire financial situation, I propose we meet again in two weeks.
I. Financial and Development Report
PLEASE TAKE SOME TIME TO REALLY READ THE ATTACHED Q2 P&L AND THE REVISED BUDGET I HAVE CREATED, SHOWING ACTUALS.

	Grants—In Hand
	Amount
	Restricted?
	Notes

	Wallace Global
	$30,000
	No
	$28,900 to salary/expenses

	MDF
	$30,000
	Yes
	$12,900 to salary/expenses

	Harnisch
	$10,000
	Yes
	100% to matching grants, none to TMC

	Metrics, various
	$25,000
	Yes
	$2,250K to salary in 2012

	
	
	
	

	Grants--Expected
	
	
	

	Gill Foundation
	21,500
	Yes
	$3,250 to salary/expenses; delayed due to delay at funding partner AINN

	
	
	
	

	Grants—In Process
	
	
	

	
	
	
	

	Grants—In Potentia
	
	
	

	Park Foundation
	$175,000
	Yes
	$21,000 to salary/overhead =fracking collab

	11th Hour
	$175,000
	Yes
	$21,000 to salary/overhead=fracking collab

	
	
	
	

	Total Expected/In Hand
	$116,500
	
	$47,300 to TMC salary/overhead


External Revenue--Expected

	Type
	Amount
	Notes

	Membership Dues
	$23,675
	

	Fundraiser
	$2584
	In Hand

	Sponsorships
	$2500
	Truthout for Fundraiser—In Hand

	Lab Fees
	990
	Long Form Journalsim

	Total
	$29,749
	


TOTAL Revenue Raised in 2012 for salary/expenses (excludes member regrants): $77,049
Total Expenses Expected in 2012: $95,222
1. TMC 2012 budget revised August 2012
I have recast the 2012 budget yet again, based on my conversation with Schwartz.

2. TMC cash on hand
Cash on hand now once again looks dire. I think we are looking at shutdown in October if we can’t get cash from any other source. October, we would be looking at a shutdown or at least a devolution of activities. 
3. The biggest problem is that I don’t have any funders I can turn towards to help out. The funding relationships TMC had started with in 2006-2009 became very unstable as the recession kicked in, with many of these funders changing their direction.  No new funders in media have arisen. TMC has only recently begun cultivating individual donors. We need one year of a significant capacity grant ($50-$100k) to get our external revenue plans in gear. Without that, it will be hard to move forward.
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V. TMC Membership Report

The Membership Committee met June 5 and approved two new members: News Taco and Public Eye
	
	Dec 2011
	July 2012
	( Dec 2011-present

	Starting # 
	55
	61
	

	New Members
	3
	2
	5

	Dropped Members
	*
	3
	*

	Total Members
	58
	60
	2


	Dropped Members
	Number
	Detail

	Nonpayment of Dues
	*
	2 members did not pay 2011 dues, Democracy Now, Worker’s Independent. 

	Out of Business
	1
	GritTV

	Other
	2
	Change.org and media venture collective are no longer doing any original journalism. They remain “friends” of TMC but not members.


We are now collecting 2012 dues. As of June 15, 28 had paid dues and 32 had not paid dues. I have made an arrangement with New America Media. NAM has given me storage space for TMC files and materials, and use of a desk for interns, for free, in exchange for membership.

The membership committee has concerns about the size of TMC and our criteria for admitting new members. As a result, they put Shelterforce and Vancouver Observer on hold in March. We plan to discuss this at a meeting in July/August.
Membership Committee Members are:

Hanaa Rifaaey, AINN

Liz DiNovella, The Progressive

Jamia Wilson, The Women’s Media Center

Andrew Stelzer, Making Contact

Brian Stewart, Campus Progress
Shay Totten, Communications Director, Chelsea Green
VI. Project Report: Support and Innovation Projects
Metrics Incubation and Innovation Lab

The Metrics lab has begun in “stealth” mode. Prof Gary King has received his first funding round, and is currently hiring graduate students and setting up his lab. TMC is in negotiations to receive our first payment September 1; we are asking for a release of $10,000 for project management from September 1-January 1.
We anticipate the lab will begin to recruit TMC members in December, maybe sooner.

Long Form Journalism Lab

The long form journalism lab has launched! 
How It Works Webinar Series

August—Localore?
September 5—Donor Development with Peter from Mother Jones

October—Advanced Google Analytics with Susan Mernit from Oakland Local

Project Report: Editorial Collaboration
Media Policy Reporting and Education Project

Briefings (open to all members)

March 7: Broadcast Disclosure Rules with Corie Wright and Andrew Schwartzman

March 29: Wireless Duopoly? With Parul Desai and Edyael Casaperalta
April 11: Why New LPFM Spectrum Matters with Brandy Doyle

April : SOPA Followup with Rebecca Jeschke and Josh Levy

May 7: Prison Phone Monopolies with amalia deloney and Lee Petro

July 2: Declaration of Internet Freedom with Josh Levy et al

July 25: Tiered Broadband

August 15: What the Government Knows About Your Data

Participants: Truthout, Oakland Local, Public News Service, In These Times, FSRN
Feature stories to date: 17
Possible Business Reporting and Education Project

Still an open possibility with ASBC, if we can find a funder. Proposal is ready.

Possible Labor Reporting and Education Project

In talks with contacts via Rabble.ca right now.

Right-Wing Mapping Collaboration

This project is on indefinite hold. 
Natural Gas Collaboration
Earth Island Journal, Making Contact, LinkTV, Specialty Films, Chelsea Green and Care2 are pursuing a long-term collab on natural gas. They are at the LOI stage.

