April 5, 2012

Agenda
Agenda:
Present: Jo Ellen, Cindy, Jason, Maya, Alan, Eric, Rinku

Absent: Steve (has conflict), Linda

Check-in 
1)  March Meeting Follow-up


1) CC Retreat: Wednesday, May 16, 2012, San Francisco



[Cindy can’t; everyone else can]

2) TMC Annual Meeting Date—not President’s week; do somewhere warm, delayed flights

4) Fundraiser Update—we will do this again, folks don’t want to be on a committee and do it online, but we may need committees

5) Media Consortium listserv update—we are going to use the social media listserv to publish content; still in early stages; new social media person should work on this

6) May 1 Occupy Effort—Lisa Rudman

On May day, Occupy, Labor, Immigrant Rights will all be active. As a counterpoint to corporate media, the idea is to coordinate our coverage so that all audiences will have more content, and that our audiences will get what they want. We have four aspects:

*Embeddable Interactive map of reports—where May day events are happening plus access to media consortium reporting and possibly also crowdsourced pieces

*Social Media piece—twitter hashtag, facebook, pinterest, etc.

*Live TV show via Free Speech and Real News available as livestream and broadcast—live skype reports and analysis

2) Financial/Development Report

a) Cash reserve for shut-down--Alan

b) Foundation picture—Jo Ellen


c) What should trigger shut-down?

3) Retreat Planning

See tentative agenda, below.

Note: Do we still want to meet at our scheduled next meeting on May 3?
4) Non-Discrimination Statement

I’d like the minutes to reflect that we approved the following non-discrimination statement by email vote on March 27:

The Media Consortium Non-Discrimination Policy

The Media Consortium, a project of the Foundation for National Progress, complies with all applicable federal and state laws regarding nondiscrimination and affirmative action. The Media Consortium is committed to a policy of equal opportunity for all persons and does not discriminate on the basis of race, color, national origin, age, marital status, sex, sexual orientation, gender identity, gender expression, disability, religion, height, weight, or veteran status.

CC Retreat May 16: Tentative Agenda

Purpose of Retreat: Find a path to sustainability for the Media Consortium.

Tentative Schedule:

9:00 
Check-in/Greetings

9:20
Review of pre-meeting packet which includes list of TMC members, list of current TMC projects, list of current TMC funders, list of sister organizations, and other factual information about who we are. 

9:40
Brief description of the classic business models for sustainable associations:
· Association based on member dues/conference/sponsors (MPA, ONA—classic association model)

· Association based on member dues/fee-based member services (mediabistro—often a for-profit association model)

· Association or Non-profit based on individual member-donors /large donor event such as gala-auction-sports event/sponsors (classic nonprofit model: ASAE, most museums, etc)

· Association or Non-profit based on major-donor or foundation-funded projects/ fee-based non-member services (possibly INN, many nonprofits e.g. low-income housing, health care)

· [others? Would like cc input]

10:00
Review TMC’s mission and vision statements (group work—statements will be in pre-meeting packet)


Discuss two questions:


1) How well does our current mission/vision fit the organization we are now? Do we need to embark on a strategic planning process to ensure our long-term sustainability?
2) For our immediate needs, what does our current mission/vision tell us about which business models would be acceptable? 

For example, is it acceptable for us to offer fee-for-service to our members? Does it fit our mission/vision to greatly expand our membership so that dues can comprise a significant portion of our revenue?

11:45
Lunch (and time to check in with home office if necessary)

1:00
Presentations on specific revenue generation options:

 
**I would like CC members to suggest and present some options; I’m prepared to present on a number of options myself.

1:30
Discussion of business models and revenue generators; aim to achieve consensus on which best fit our mission, and which are most likely to succeed.

2:00
Prioritize one or two revenue generators to pursue. Jo Ellen and possibly a committee to be charged with turning these into a business plan.
3:00
Break

3:30
Revisit strategic planning question: do we need to set up a strategic planning process? If so, what kinds of questions do we want to ask ourselves? What kind of timeline do we need?

Membership Report 
Project Report 

Development Report
Financial Reports:  January final; February preliminary
I.  Membership Report

Membership Committeee met March 8 and approved two new members: Dissent and Palast.com
Membership Committee rejected one applicant: Nation of Change

Membership Committee place two applicants on hold: Shelterforce and Vancouver Observer.

	
	Dec 2011
	Feb 2012
	March 2012
	( Dec 2011-present

	Starting # 
	55
	58
	59
	

	New Members
	3
	1
	2
	3

	Dropped Members
	*
	*
	*
	*

	Total Members
	58
	59
	61
	3


New Members this Month: Dissent and Palast.com (associate member)
	Dropped Members
	Number
	Detail

	Nonpayment of Dues
	*
	Only 3 members have not paid 2011 dues (and I’m trying to work a deal with one of them)

	Out of Business
	none
	

	Other
	**
	2 under consideration


Membership committee has drafted a report with rules to drop new members. The coordinating committee must discuss this report. However, I’m holding it back because we chose to dedicate the April meeting to finances/retreat. The membership committee also has concerns about the size of TMC and our criteria for admitting new members. As a result, they put Shelterforce and Vancouver Observer on hold. 

Membership Committee Members are:

Hanaa Rifaaey, AINN

Jeremy Gantz, In These Times

Liz DiNovella, The Progressive

Jamia Wilson, The Women’s Media Center

Andrew Stelzer, Making Contact

Brian Stewart, Campus Progress
Shay Totten, Communications Director, Chelsea Green
 II. Project Report: Support and Innovation Projects
Collaborative Fundraiser 
--This will be an annual event, to occur in February or March

--Last year’s participants will help organize the event

Metrics Incubation and Innovation Lab

This is still in the fundraising stage, but getting closer to completion. Funding for the research piece is complete. Funding for the media piece is in process. We hope to launch in May. Lots of interest from colleagues and funders. Some hope that we will be able to develop a whole new funding community from this project.

How It Works Webinar Series

March 22—Bruce Lawson, HTML 5



We only had 5 attendees, but the content was amazing. 
April 26—Peter Meredith and Mike Ludwig , Donor Development

May 24—Susan Mernit, Google Analytics (Intermediate Level)

June 28—Jessica Clark, Localore

Mobile?

I’ve had several requests to reprise our look at mobile. I’m trying to convince Steve Outing at the Digital Media Test Kitchen/U Colorado that we should do a joint conference. He’s willing, but looks like the soonest that would be would be November 2012.
AAN Syndication

Several members were excited about AAN’s new syndication service and wanted to participate. ED Tiffany Shackleford agreed to take on a couple of TMC members as an experiment. She asked for radio/video members, so we put her in touch with FSRN and Real News Network. I will be meeting with Tiffany in DC in the next month to discuss next steps.

Project Report: Editorial Collaborations

Media Policy Reporting and Education Project

Briefings (open to all members)

March 7, 1pm ET: Broadcast Disclosure Rules with Corie Wright and Andrew Schwartzman

March 29, 1pm ET: Wireless Duopoly? With Parul Desai and Edyael Casaperalty
April 11, 1pm ET: Why New LPFM Spectrum Matters with Brandy Doyle

Participants: Truthout, Oakland Local, Public News Service, In These Times, FSRN
Feature stories to date: 2
Right-Wing Mapping Collaboration

AINN has had a reporter doing a right-wing mapping project for the past year. As they look to release the report, they have decided to invite Media Consortium reporters to attend a briefing on their embargoed materials. To that end, AINN and TMC have made a joint application to the Gill Foundation to fund travel to such a briefing plus seed money for reporting, so that TMC journalists can create their own independently-research reports based on the AINN material. This is a quick collaboration, and will happen in a few weeks.
May Day

Lisa Rudman will report.
Campaign Cash

We continue to encourage members to work together on the Citizens United story
Coal Collaboration
Earth Island Journal, Specialty Films, Making Contact are pursuing a long-term collab on coal. This is in the early stages. I am encouraging them to follow the AINN model and to consider building in funding for wider TMC collaboration around their work once it’s finished.
Possible Recycling Collaboration

I had a meeting with As You Sow, Future 500, and a representative from the Bottling division at Nestle, Inc. about doing an editorial collaboration focused on recycling and the problem of waste disposal in the United States. Money for this collaboration would come to TMC from As You Sow. I am trying to gauge first, if any outlets have an interest in this topic, and second, whether the Nestle involvement, even at a remove, is a problem. 

Possible “Business Beat” Reporting and Education Project

Shaped along the lines of our Media Policy Reporting and Education Project, this effort would train reporters to report on business news, with a special emphasis on socially responsible businesses. Progressive media often is seen—or sees itself—as being anti-business. But except for diehard Marxists, most of those on the left believe in regulated capitalism and embrace business that is small, local, sustainable, mission-driven and socially-responsible. Yet, because progressives tend not to report on business news at all, or only focus on the ravages of multinational corporations, there are few good watchdogs out there keeping an eye on socially responsible businesses or promoters keeping track of when those businesses succeed in doing social good (the significant exception is Yes! Magazine). This project would train reporters in business fundamentals (stocks, inflation, etc) plus the ins-and-outs of the socially responsible business world (b-corps, triple-bottom line, stakeholders vs shareholders). TMC is working on grant proposals for this effort along with the American Sustainable Business Council and GritTV.
III. Development Report

	Grants—In Hand
	Amount
	Restricted?
	Notes

	Wallace Global
	$30,000
	No
	$28,900 to salary/overhead

	MDF
	$30,000
	Yes
	$12,900 to salary/overhead

	Harnisch
	$10,000
	Yes
	100% to matching grants, none to TMC

	Gill Foundation
	21,500
	Yes
	$3250 to salary/overhead

	
	
	
	

	Grants--Expected
	
	
	

	Metrics, various
	$145,000
	Yes
	$45,000 to salary/overhead

	
	
	
	

	Grants—In Process
	
	
	

	
	
	
	

	Grants—In Potentia
	
	
	

	Glaser Progress
	$30,000
	Yes
	Asked for one-pager

	OSI
	$50,000
	No
	*ongoing discussion

	As You Sow
	$30,000
	Yes
	Future 500 collab; not submitted yet

	Unclear
	
	Yes
	David Levine, Business Beat

	
	
	
	

	Total Expected/In Hand
	$236,500
	
	$90,000 to TMC salary/overhead


External Revenue--Expected
	Type
	Amount
	Notes

	Membership Dues
	$22,000
	Spent 2011 but will get new 2012 by May 2012

	Fundraiser
	$2500
	In Hand

	Sponsorships
	$2500
	Truthout for Fundraiser—In Hand

	
	$2500
	Budgeted for annual meeting

	Total
	$30,500
	


Notes: I have been working with Jen Angel (Aid and Abet) about creating revenue-generating webinars/workshops for people wanting to start their own digital magazines. We are creating a business plan now. The hope that this would eventually generate 10-15% of TMC income. I can discuss this more at the retreat—clearly, we need to create some stream of external revenue.

IV. Financial Report

P/L is attached. 
