Proposal: TMC Advisory Board
The proposal is to create an Advisory Board composed of individuals who are not employed by  media organizations but who can contribute meaningfully to TMC’s projects and mission.

OVERVIEW

TMC is composed of 50 member organizations, with individuals from member organizations participating in governance. TMC has recently fielded requests from individuals working in the media space—academics, think-tank policymakers, and former leaders of media organizations—to participate meaningfully in TMC. 

THE NEED

The Adivsory Board will fulfill three immediate needs: project-based resources; networking across the progressive landscape; and fundraising support
1) In the past year, TMC has ramped up our programming. We now seek to offer monthly or biweekly conference calls/webinars delivering information and resources to members in addition to our digital innovation labs. TMC would benefit from advisory board members who could advise us on content for these sessions and direct us to resources.

2) TMC finally has attained the capacity to foster collaborations among members and between members and policy organizations. Effectively moving beyond the echo chamber will require a broad reach outside our mediascape to allied progressive advocacy organizations, policy makers, and mainstream pundits. Bringing representatives of those sectors under our umbrella will facilitate networking across the progressive landscape.

3) Fundraising has changed in fundamental ways since the financial crisis, Madoff, and the recession. Funders now require quantitative impact statements and evaluative mechanisms. TMC staff seek to populate the TMC Advisory Board with individuals—particularly academics and policymakers—who can help provide data for grant proposals and craft evaluative tools to measure impact.

The Advisory Board can potentially fulfill two other  needs

1) In the way of the world, some TMC member organizations will not survive our current harsh economic climate. The Advisory Board can provide a way to retain the advice and energy of leaders of former TMC members.

2) The advisory board could serve as an incubator for potential board members, if TMC decides to become a 501c3. 

ADVISORY Board DESCRIPTION

The TMC Advisory Board exists to advise the TMC staff and governing committees on fundamental issues relating to media policy and best practices, and on potential sources of funding for TMC initiatives.  The Advisory Board will meet as a whole once a year, at the TMC annual meeting. Advisory Board members will be added to the TMC member listserv and asked to contribute meaningfully to that conversation. Advisory Board members will make themselves available to advise TMC staff and may be asked for input on specific proposals or initiatives generated by the TMC executive committee. Advisory Board members will not be expected to make themselves available to adivse TMC members.
ADIVSORY Board MEMBERSHIP CRITERIA

 Candidates for the advisory board would have to meet the following criteria:

1. Candidates may not be presently employed by any TMC member organization or by any media organization seeking TMC membership.

2. Candidates must have a clear and well-defined role in the media landscape as policy or media experts, researchers or funders.

3. Candidates must share the values of TMC in their public life. IF they are employed by or own for-profit companies or not-for-profit organizations, those entities must also express the values of TMC in their daily business. TMC values may be found in the TMC Values Statement* 

4. No more than 10% of Advisory Board members may be employed by or own for-profit companies in the media sector. No more than 20% of Advisory Board members may be employed by or own for-profit companies outside the media sector.

