Coordinating Committee Meeting
November 7, 2016 
4pm ET/ 3pm CT/ 2pm MT/ 1pm PT

Video Call: https://zoom.us/j/9026104845
Telephone Only: (408) 638 0968 or (646) 558 8656
Meeting ID: 902 610 4845
[bookmark: _GoBack]

Agenda:

1. Membership Committee
 *with Shay Totten, MemcomChair
· Approve/Disapprove: 1) Scalawag 2)Wear Your Voice
· Decide how to add members to Membership Committee

2. MemberDatabase--Report
--Database is implemented and fully running for TMC staff
--Beta test of database for members next week
--Membership Dues letter (via database) by November 15 (credit cards accepted!!)
--Drupal site for full Member Database integration t/k by February 1.

3. Budget -- Report
-- Foundation $$ forecasted to dip dramatically in 2018
-- Member Dues forecasted to increase, esp with new member effort 
(aiming for 120 members by 2018)
--Conference designed to be revenue neutral again in 2017, with aim that it becomes revenue positive by 2019.
--New service idea: Impact Driver
· Approve Impact Driver beta
· Approve Budget

4. Proposal: Full Day Board Retreat March 1 or March 4 (DC)
--Evaluate future of Media Consortium. Does our primary mission continue to be to support and grow the independent media sector given the growing strength of the Institute for Nonprofit News? Do we still have an important role to play as a separate organization, and if so what is it?
· Either Approve Full Day Board Retreat or Schedule Vote by December 5.
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