April 3, 2013 CC meeting: 1pm ET/ 10am PT
424-203-8075, Access Code: 519956#
Present: Jo Ellen Green Kaiser, Steve Katz, Maya Schenwar, Alan Searle, Eric Galatas, Maureen Nandini Mitra, Rory O’Connor

Excused: Shay Totten, Lisa Rudman, Liz diNovella

Absent: Sharon Kyle

AGENDA
Check-in (5 min)

Rory suggests looking into the Bertha Foundation. Liked Vince’s article—add to every grant report! Also 5 members got #Ellie nominations. We should put some kind of release out. He’d like to create a funders council.
Pitch a story to the international media about the work we are doing. Also CJR, Glen Greenwald. Some reporters may be covering the conference and looking for an angle. We have a great story: as the mainstream disappears, the independents move into the mainstream. In the past 10 years, 40,000 jobs lost, etc. but it’s not all doom and gloom; in the last two weeks, members of the Media Consortium has …. This is part of a broad shift (MJ Polk/ video election). New approach—diversity of voices, collaborative.
CJTI creates a journalistic community that is inclusive.
Committee Reports  (20 min)
· Program Committee (Alex-PRA, Kim-Rabble, Maxine-Dissent,  Dyan—PPM): 
--Media Policy Project

--Extreme Energy Group 

--Reproductive Justice Group

--Lab: Database Integration

--Lab: Metrics

--Lab: Mobile Strategy

· Development Committee (Lisa, Miles,-IIT Jessia-Yes, Zach-Palast, Kim-Jenna—IPS, SteveP--BK): 
--Talking to funders re: Repro Justice

--Talking to funders re: Database project

--Moving forward on indiegogo

· Membership Committee: (Chrisa-Yes, Andrew-MC, Brian-CP, Shay-CG, Hanaa-AINN, Liz-Prog)
New member: opendemocracy.net (based in London)

13 members have not yet paid, TMC is owed $4300

· CC Finance Committee: (Alan-FSRN, Sharon-LAp)
· CC Exec Committee (Alan-FSRN, Maya-Truthout, SteveK-MJ, Lisa-MC, Eric-FSTV)

· CJTI: Jo Ellen

1. CJTI (15 min)
CJTI is finally taking off. We have a serious potential client, Common Cause, and a second interested client, the Green Festivals. We have feelers out to others. I have created initial marketing materials (see www.cjti.org) and Susan has created a pilot webinar. I made the decision to invest $2250 in Catchafire to pay for a marketing analysis, pitch deck intensive, and third project tbd. We are at a tipping point with this project.

2. Networks of Networks (10 min)
I’ve been doing a lot of behind-the-scenes work to foster relationships with peer organizations. As you will see below, relationships with INN and AAN are starting to bear fruit, tho INN remains an unreliable partner. I have moved closer as well to the NFCB and NAMAC, and will be bringing all these plus 5 other organizations together in SF in May. My aim is to build impact for TMC members by building potential audience reach.

3.  Next Meeting: Friday May 3 10am PT/ 1pm ET
I’d like to propose a visioning meeting. Let’s not focus on the present, but on the future. What if a donor came forward with $500K a year for the next 10 years (no, this is not happening. It’s an exercise). In other words, we would have enough to fulfill our broadest vision for the Consortium. What would that vision be? I’d like to set aside an hour just for that exercise.

What are our values? At its base, what’s the point of the Consortium? 
I. Financial and Development Report

New P & L attached. 2013 Budget attached.
	Grants in Hand 2013
	Amount
	Restricted?
	Notes

	Wallace Global
	$30,000
	No
	$28,900 to salary/expenses

	Metrics, various
	$75,000
	Yes
	$22.500 to salary/expenses

	MDF-MPREP
	$30,000
	Yes
	$15,000 to salary/expenses

	MDF-NCMR
	$10,000
	Yes
	0 to salary/expenses

	Total In Hand
	$145,000
	
	$66,400 to TMC salary/overhead

	
	
	
	

	Grants Expected 2013
	Amount
	Restricted?
	Notes

	Metrics, various
	$69,000
	Yes
	0 to salary/expenses

	Total Expected 
	$99,000
	
	0 to TMC salary/overhead

	
	
	
	

	Grants in Progress 2013
	Amount
	Restricted?
	Notes

	Quixote
	$30,000
	Yes
	$5,000 to salary/expenses

	
	
	
	

	Total Possible 
	$30,000
	
	$5,000 to TMC salary/overhead

	
	
	
	

	
	
	
	


Funders under development: Unite Here!, Media Impact Funders, and the DA, of course.
External Revenue--Expected

	Type
	Amount
	Notes

	Membership Dues
	$22,000
	Dues letters have gone out

	Non-Member Reg
	$785
	Non-member registration for annual meeting @$250/

	Sponsorships
	$0
	We did get a sponsorship from the Better Paper Project

	Lab Fees
	1,000
	Mobile II Lab planned

	Total
	$23,785
	


Bottom Line: We are fine for 2013 at our reduced expense level. I’m starting to work on 2014.
II. TMC Membership Report
	
	Feb 2013
	Dec 2012
	( Dec 2012-present

	Starting # 
	64
	60
	

	New Members
	1
	4
	1

	Dropped Members
	0
	0
	0

	Total Members
	65
	64
	1


	New Members
	1
	OpenDemocracy.net

	Dropped Members
	0
	


We are now collecting 2013 dues. Thx to CC members for making calls. Now have of the past-due outlets have paid. Still in arrears:

American Forum, City Lights, Democracy Now (*), Feministing, KCETLink (ok—in conversations), New America Media (*), PRA (check in mail?), Rabble (check in mail?), Oakland Local, Prospect, Progressive, Texas Observer, Utne

Membership Committee Members are:

Christa Hillstrom, Yes! CHAIR
Andrew Stelzer, Making Contact

Brian Stewart, Campus Progress
Shay Totten, Communications Director, Chelsea Green
On Family Leave:

Liz DiNovella, The Progressive
Hanaa Rifaaey, The American Independent
III. The Community Journalism Training Institute 

We are moving forward! 
--Presentation to Common Cause next week

--In discussion with Green America/ Green Festivals

Website: www.cjti.org
Catchafire membership: market analysis, pitch deck intensive, financial modeling

IV. Project Report: Support and Innovation Projects
Metrics Incubation and Innovation Labs
Long Form Journalism Lab. The long form journalism lab basically finished. We were not able to do a case study, but The Progressive used the learning from the lab to launch their first ebook. 

The Metrics Lab is well underway. Designed to measure whether collaborative reporting and simultaneously publication have a measurable impact on the social mediasphere, this project will not only track but qualitatively categorize every tweet and facebook post in 2013 (via Crimson Hexagon’s powerful engine). Social media content will be compared to Media Consortium member outlet content to see if our content moves the dial.  All Media Consortium members will participate in this project, being run jointly by the Consortium and Harvard Professor Gary King.

The Mobile II Lab got a headstart with an in-depth presentation by PEJ ‘s Acting Director Amy Mitchell on mobile demographics. This lab, conducted jointly with AAN, will look at strategic planning for mobile, focusing on audience surveys and matching content to devices. Plans are for the lab to begin in summer of 2013.

A Database Integration Lab emerged from the annual meeting. The aim is to find an API or other solution that would merge subscription, membership, donor, and social media/comment data for each unique contact, with the aim of allowing an outlet to develop a deeper relationship with each contact. I am working on an LOI with Phillip Smith.
Tools for Members

The relationships I am building with INN and AAN are beginning to bear fruit:

Liability Insurance. INN has offered to extend their liability insurance to Media Consortium members in good standing. INN underwriters are presently reviewing TMC materials; we expect to be able to offer insurance by the summer.

C-Xense. AAN is working with C-xense to develop a progressive news ad network. Yes, again. But this time it may work. C-xense is driven by context-computing, so it delivers ads based on what users are most likely to want to see. Every publisher in the network can specify what types of ads they want and where. See http://www.cxense.com/cXad.html
AAN will run the network for a 10% cut. 

Content Management System. AAN has also created a content management system to allow their members to share content. Tiffany at AAN is working with me to configure this system for our editorial collaborations. This will enable us to create large collaborations that work for each individual outlet.
VI. Project Report: Editorial Collaboration
Media Policy Reporting and Education Project
The Media Policy Reporting and Education Project (MPREP) moved into its third year by hosting former FCC commissioner Michael Copps as the plenary speaker at the Consortium’s annual meeting, followed by a panel of experts from Free Press, Public Knowledge and Common Cause. This year, MPREP reporters will meet at NCMR for a special 2 part workshop on connecting media policy to other issues. The Consortium will continue to hold monthly policy briefings as well, with the net effect of training an additional 10 journalists and producing up to 75 new pieces on media policy issues.

Participants:  Emily Crockett, Campus Progress; Ken Rapoza, In These Times; George Lavender, Andrew Steltzer and Salima Hamirani, Making Contact; Jesse Luna, News Taco; Leticia Miranda, the Nation; Mark Scheerer, Public News Service; Mike Ludwig, Truthout; Nick Coleman, The Uptake plus Sue Capsal, KGNU in coordination with NFCB.
Briefings:

March 19, Olivia Wien (NCLC): End of Landlines

April 5-7, NCMR: Special Workshop for Journalists

*****
Reproductive Justice Reporting Project

The Reproductive Justice Project got off the ground at our Baltimore meeting. This project will bring together alternative weeklies and national outlets to share reporting on focused reproductive justice topics.  The aim of the collaborative is to push out stories simulutaneously for increased impact. TMC outlets participating include: Reproductive Health Reality Check, Ms. Magazine, Bitch magazine, Feministing.com, the Women’s Media Center, Making Contact, American Independent News Network, Rabble.ca, GritTV, In These Times, and Mother Jones. We are talking to funders and should be able to launch a pilot of this project within two months.

****
Natural Gas Reporting Project= Extreme Energy Project
The Extreme Energy Project will use AAN’s content management system to pool reporting and resources, including video and audio resources, share editorial schedules, and plan crosspromotions with each other and advocacy groups, in order to increase the reach and impact of stories. TMC outlets participating include: Earth Island Journal, Specialty Studios, LinkTV, Care2, Chelsea Green Publishers, Making Contact, and Truthout.

Potential Projects
Labor Reporting and Education Project

Same idea as MPREP but focused on labor issues. Funding from unions.

*****

Environmental Reporting Project

Ditto, but we would collaborate with SEEE. 
*****

Health Care Reporting Project
Would love to set up a third Reporting Project as well, possibly on Health Care. 
****
Create an Annual Most Significant Impact Award. This year, the Media Consortium held a contest for most impact in 2012. Seventeen outlets submitted; five were chosen. The results were inspiring—in 2012, Media Consortium outlets had a measurable impact on the 2012 presidential election (Mother Jones’ 47% video), immigration reform (Colorlines), gay rights (American Prospects), student debt (Washington Monthly) and stockholder activism (Berrett-Koehler).  The award event is currently be made into a video. 
