March 1, 2013 CC meeting: 1pm ET/ 10am PT
Agenda:

424-203-8075, Access Code: 519956#
Present: Jo Ellen, Maya, Eric, Alan, Rory, Maureen, Lisa, Sharon

Absent--excused: Shay, Liz (maternity leave)
Absent—Steve

Note: Next meeting is moved due to NCMR. It will be Wed April 3 at 10 PT/ 1 ET
Check-in: 
Earth Island worked with Upworthy and made a viral video about the wolves

Making Contact is doing a show on Israeli apartheid week
AGENDA

Committee Reports  (20 min)
· Program Committee: Jo Ellen Green Kaiser

I’d like to ask a cc member to serve on the program committee

Focus is on survey and followup from meeting

· Development Committee: Lisa Rudman

Committee meeting next week; focus is on online auction; Maya will contact folks frm the Revenue Generation lab to see if we can get more volunteers, ideas
Repro justice is hot in terms of grant; labor policy and health are simmering

· Membership Committee: Shay Totten

Meeting next Tuesday; no actions yet

· CC Finance Committee: Alan Searle

Our year is looking better; FNP reports look better

· CJTI: Jo Ellen

We have our first potential client and are planning a pilot. Ustream has offered to film our pilot for us. Moving forward!
· Ad Hoc Committee on Additional TMC Meeting: Jo Ellen

Meeting today to work off ideas raised at the Baltimore meeting—either to expand our annual meeting to make it revenue-generating, or to set up a separate workshop geared for non-TMc members
· Ad Hoc Committee on Database Integration: Jo Ellen

Considerable interest in finding a way to integrate all data about a single contact; working with ad hoc committee to clarify need and to search for a funder to hire a consultant to help us help our outlets
1. Budget Gap (see above)

1. Development Committee/Zach will report if auction is a “go” by April 2013

2. Membership Committee pursuing new candidates. 
3. Membership Committee will present plan on dues by May 2013. Note, we also have to make sure current dues are paid! Over 22 folks are in arrears on 2013 dues!
4. Ad Hoc Committee pursuing revenue-generating conference; will report by June 2013

5. CJTI has potential client—Common Cause. Will have pilot, demo website by May 2013
CC will help phone members who are in arrears: Alan, Sharon, Maya and Shay volunteer. We could use a few more volunteers.
2. Marketing TMC (15 min)
Steve Michelson is working on the impact video. Overall, however, I feel I don’t have enough support re: pr, especially since I’ve lost the social media coordinator. Is there a stop-gap measure to help me blast out all the good news re: TMC to our website, newsletter, social media over next 9 months until we have $$ for a part-time staffer to do this work?

Do an online campaign to raise $2500 for this?

3. Connecting TMC members (15 min)
We’ll have a big TMC hangout at NCMR, thanks to MDF and FSTV. We will also have a TMC presence at Netroots (June) and ONA (October). What else can we do to promote connection and colleagiality between now and our next meeting in Feb/March of 2014?

We could do random hangouts?

We could do bbq/pizza on a regional level.

Good idea to organize member get-togethers at other conferences

4. Next meeting?

Where we are in terms of funding. Details. How we can get more funding. Get funding community involved;; have them become members, etc. so we can have a dialogue.

I. Financial and Development Report

New P & L attached. 2013 Budget attached.
	Grants in Hand 2013
	Amount
	Restricted?
	Notes

	Wallace Global
	$30,000
	No
	$28,900 to salary/expenses

	Metrics, various
	$75,000
	Yes
	$22.500 to salary/expenses

	MDF-MPREP
	$30,000
	Yes
	$15,000 to salary/expenses

	MDF-NCMR
	$10,000
	Yes
	0 to salary/expenses

	Total In Hand
	$145,000
	
	$66,400 to TMC salary/overhead

	
	
	
	

	Grants Expected 2013
	Amount
	Restricted?
	Notes

	Metrics, various
	$69,000
	Yes
	0 to salary/expenses

	Total Expected 
	$99,000
	
	0 to TMC salary/overhead

	
	
	
	

	Grants Applied to 2013
	Amount
	Restricted?
	Notes

	Reproductive Justice
	$30,000
	Yes
	$5,000 to salary/expenses

	
	
	
	

	Total Expected 
	$30,000
	
	$5,000 to TMC salary/overhead

	
	
	
	

	
	
	
	


Funders under development: Unite Here!, Media Impact Funders, and the DA, of course.
External Revenue--Expected

	Type
	Amount
	Notes

	Membership Dues
	$22,000
	Dues letters have gone out

	Non-Member Reg
	$785
	Non-member registration for annual meeting @$250/

	Sponsorships
	$0
	We did get a sponsorship from the Better Paper Project

	Lab Fees
	1,000
	Mobile II Lab planned

	Total
	$23,785
	


Bottom Line: We are fine for 2013 at our reduced expense level. I’m starting to work on 2014.
III. TMC Membership Report
	
	Feb 2013
	Dec 2012
	( Dec 2012-present

	Starting # 
	60
	60
	

	New Members
	4
	4
	0

	Dropped Members
	0
	0
	0

	Total Members
	64
	64
	0


	Dropped Members
	Number
	Detail


We are now collecting 2013 dues. 22 outlets have not paid 2013 dues. This is truly a problem!
We are likely to drop 2-3 members over the next two months as part of this dues process. We are talking with several prospective members but have had no applications.
Membership Committee Members are:

Christa Hillstrom, Yes! CHAIR
Andrew Stelzer, Making Contact

Brian Stewart, Campus Progress
Shay Totten, Communications Director, Chelsea Green
On Family Leave:

Liz DiNovella, The Progressive
Hanaa Rifaaey, The American Independent
IV. The Community Journalism Training Institute 

The CJTI was approved by members. The idea behind the institute is to train activist volunteers to become journalists around their cause.  The Institute will be run by the Consortium itself, but will feature member journalists (as well as professional trainers) at trainings to provide inspiration and guidance, and to develop sources among these community members. This project is in development now, and should launch fully in 2014.

V. Project Report: Support and Innovation Projects
Metrics Incubation and Innovation Lab

The Metrics Lab is well underway. Designed to measure whether collaborative reporting and simultaneously publication have a measurable impact on the social mediasphere, this project will not only track but qualitatively categorize every tweet and facebook post in 2013 (via Crimson Hexagon’s powerful engine). Social media content will be compared to Media Consortium member outlet content to see if our content moves the dial.  All Media Consortium members will participate in this project, being run jointly by the Consortium and Harvard Professor Gary King.

Long Form Journalism Lab. The long form journalism lab is finishing up. Participants are working on a case study. This got delayed, but will be happening in March. Lack of funding definitely hampered this project.
8/15/12  Meeting with Participants

8/23/12  Overview of Long Form Journalism Platforms with Erika Hayasaki

9/13/12  Case Study: ProPublica with Richard Tofel

10/4/12  Editorial Possibilities with David Marshall, BK

10/25/12 Meeting with Participants—plan for a model experiment
The Mobile II Lab got a headstart with an in-depth presentation by PEJ ‘s Acting Director Amy Mitchell on mobile demographics. This lab, conducted jointly with AAN, will look at strategic planning for mobile, focusing on audience surveys and matching content to devices. Plans are for the lab to begin in summer of 2013.

A Database Integration Project emerged from the annual meeting. The aim is to find an API or other solution that would merge subscription, membership, donor, and social media/comment data for each unique contact, with the aim of allowing an outlet to develop a deeper relationship with each contact. A committee has been formed to look into solutions. 

How It Works Webinar Series

Honestly, I haven’t been able to focus on this series, but hope to restart it after the February meeting.
VI. Project Report: Editorial Collaboration
Media Policy Reporting and Education Project
The Media Policy Reporting and Education Project (MPREP) moved into its third year by hosting former FCC commissioner Michael Copps as the plenary speaker at the Consortium’s annual meeting, followed by a panel of experts from Free Press, Public Knowledge and Common Cause. This year, MPREP reporters will meet at NCMR for a special 2 part workshop on connecting media policy to other issues. The Consortium will continue to hold monthly policy briefings as well, with the net effect of training an additional 10 journalists and producing up to 75 new pieces on media policy issues.

Participants:  Emily Crockett, Campus Progress; Ken Rapoza, In These Times; George Lavender, Andrew Steltzer and Salima Hamirani, Making Contact; Jesse Luna, News Taco; Leticia Miranda, the Nation; Mark Scheerer, Public News Service; Mike Ludwig, Truthout; Nick Coleman, The Uptake plus Sue Capsal, KGNU in coordination with NFCB.
Briefings:

March 19, Olivia Wien (NCLC): End of Landlines

April 5-7, NCMR: Special Workshop for Journalists

*****
Labor Reporting and Education Project
Same idea as MPREP but focused on labor issues. Funding from unions.

*****

Environmental Reporting Project

Ditto, but we would collaborate with SEEE. 
*****
Natural Gas Reporting Project
The Natural Gas Reporting Project was strengthened with new members and direction. The group will create a FTP site to pool reporting and resources, including video and audio resources, share editorial schedules, and plan crosspromotions with each other and advocacy groups, in order to increase the reach and impact of stories. TMC outlets participating include: Earth Island Journal, Specialty Studios, LinkTV, Care2, Chelsea Green Publishers, Making Contact, and Truthout.

****
Reproductive Justice Reporting Project

The Reproductive Justice Project got off the ground at our Baltimore meeting. This project will bring together alternative weeklies and national outlets to share reporting on focused reproductive justice topics.  The aim of the collaborative is to push out stories simulutaneously for increased impact. TMC outlets participating include: Reproductive Health Reality Check, Ms. Magazine, Bitch magazine, Feministing.com, the Women’s Media Center, Making Contact, American Independent News Network, Rabble.ca, GritTV, In These Times, and Mother Jones.

****
Health Care Reporting Project??
Would love to set up a third Reporting Project as well, possibly on Health Care. I attended a convening on Health Care in LA on Tuesday with an eye towards what such a project might look like.
****
Create an Annual Most Significant Impact Award. This year, the Media Consortium held a contest for most impact in 2012. Seventeen outlets submitted; five were chosen. The results were inspiring—in 2012, Media Consortium outlets had a measurable impact on the 2012 presidential election (Mother Jones’ 47% video), immigration reform (Colorlines), gay rights (American Prospects), student debt (Washington Monthly) and stockholder activism (Berrett-Koehler).  The award event is currently be made into a video. 
