January 3, 2012 CC meeting: 1pm ET/ 10am PT
Agenda:

424-203-8075, Access Code: 519956#
Check-in
1) Budget 2013
Well, we didn’t get the Park Foundation grant and are still waiting to hear from MDF. The news is not good. The Finance committee recommends approving a very tight budget, and keeping a close eye on developments. I of course will continue to look for money.
2) Annual TMC-wide Business Meeting
The CC must decide what we want to achieve at the business meeting. Clearly, the Consortium remains on difficult financial ground. How do we present that? How do we also talk about ways members can move forward on making impact? 

The program, a draft of which is attached here, is designed to encourage members to think specifically about two key ways to make an impact:

1) multiplatform collaborations (following the film model)

2) working with local outlets/across the news sector

The meeting provides a lot of time to practice the theory by organizing collaborations around particular issue areas. 

The meeting also encourages members to understand media policy as key to their ability to make an impact. There will also be sessions focused on measuring impact.

As always, the meeting also provides members innovative ways to stay afloat, with sessions on hybrid business models and mobile strategy.  

That said, the business meeting is the culmination of the meeting as a whole. It’s important to leave members feeling energized, How do we do that, and talk about challenges? 

3)  Next CC Meeting will take place in Baltimore, February 8, 3:30-5:30; for those staying overnight in Baltimore, I’ll arrange a dinner at a local restaurant. Be sure to book your hotel room for the meeting—they really are going to release hotel rooms by the end of this week!

I. Financial and Development Report
New P & L attached. Note I have switched the grant table below from 2012 to 2013.
	Grants in Hand 2013
	Amount
	Restricted?
	Notes

	Wallace Global
	$30,000
	No
	$28,900 to salary/expenses

	Metrics, various
	$50,000
	Yes
	$25K to salary/expenses; rest to projects

	
	
	
	

	Total In Hand
	$80,000
	
	$53,900 to TMC salary/overhead

	
	
	
	

	Grants Applied2013
	Amount
	Restricted?
	Notes

	
	
	
	

	Metrics, various
	$94,000
	Yes
	0 to salary/expenses

	MDF
	$30,000
	Yes
	$10,000 to salary/expenses

	Fledgling Fund
	$25,000
	Yes
	0 to salary/expenses

	Total Applied to date
	$149,000
	
	$10,000 to TMC salary/overhead


Funders under development: Unite Here!, Compton Foundation, Hertz Foundation, Free Press Foundation, Media Impact Funders, and the DA, of course.
External Revenue--Expected

	Type
	Amount
	Notes

	Membership Dues
	$22,000
	Dues letters have gone out

	Non-Member Reg
	$2,500
	Non-member registration for annual meeting @$250/

	Sponsorships
	$5,000
	

	Lab Fees
	1,000
	Mobile II Lab planned

	Total
	$30,500
	


2013 Budget
Proposed Budget Attached.

II. Annual Meeting: February 6-8, Baltimore: Making Impact
February 6: 

· Pre-meeting 1-5pm  focused on PRINT
--guest speakers include Bo Sacks & Bob Cohn of Atlantic Monthly
· Opening Talk 7pm—awaiting final confirmation from Chris Rabb

--hope to have this take place/be sponsored by the Afro
February 7

· Morning Welcome + Morning Plenary: How TMC members Made an Impact
· Sessions with guests including Upworthy and Tiffany Shackleford, AAN
· Lunch—guest speaker is former FCC commissioner Michael Copps
· Affinity Working Groups (collaborations)
· Cocktails at The Real News Network
February 8

· Morning Plenary with Guest Speaker Amy Mitchell (director, PEJ-PEW)
· CJTI presentation by Susan Mernit

· Panel on Impact v Advocacy
· Lunch—TMC Members Only
· TMC Business Meeting (1-3)
· CC meeting 3:30-5:30
Logistics: 
Conference location will be Wyndham Peabody Hotel. TRNN is helping locate volunteers for registration, set-up, etc.  TRNN will also host the party Feb 7. 

Budgeted Cost: $11,000
Cost could increase if  >85 members attend per day. See budget sheet.

III. TMC Membership Report
	
	Dec 2012
	November 1
	( Dec 2011-present

	Starting # 
	60
	60
	

	New Members
	4
	1
	10

	Dropped Members
	0
	0
	3

	Total Members
	64
	61
	+7


Bitch Media and People Power Media are new members. We accepted Shelterforce and the Vancouver Observer, but they haven’t responded.
	Dropped Members
	Number
	Detail


We are now collecting 2013 dues. 
Membership Committee Members are:

Christa Hillstrom, Yes! CHAIR
Hanaa Rifaaey, AINN

Liz DiNovella, The Progressive

Jamia Wilson, The Women’s Media Center

Andrew Stelzer, Making Contact

Brian Stewart, Campus Progress
Shay Totten, Communications Director, Chelsea Green
III. Project Report: Support and Innovation Projects
Metrics Incubation and Innovation Lab

The Metrics lab has begun in “stealth” mode. Prof Gary King has received his first funding round, and is currently hiring graduate students and setting up his lab. We anticipate the lab will begin to recruit TMC members in December, maybe sooner. Gary’s two graduate students, Ben and Ariel, will present at the February Meeting.
Long Form Journalism Lab

The long form journalism lab is ongoing. We are now working to create a case study, that we will then present at the February Meeting
8/15/12  Meeting with Participants

8/23/12  Overview of Long Form Journalism Platforms with Erika Hayasaki

9/13/12  Case Study: ProPublica with Richard Tofel

10/4/12  Editorial Possibilities with David Marshall, BK

10/25/12 Meeting with Participants—plan for a model experiment

How It Works Webinar Series

Honestly, I haven’t been able to focus on this series, but hope to restart it after the February meeting.
Mobile II: Mobile Strategy
In  talks with AAN about a joint mobile lab, focusing on business planning and strategy. AAN believes they can find sponsors to cover cost of a 1-2 day convening as part of this lab.

Project Report: Editorial Collaboration
Media Policy Reporting and Education Project

Briefings (open to all members)—Over 12 briefings this year!
Participants: Truthout, Oakland Local, Public News Service, In These Times, FSRN
This project will wrap up in December unless we get more MDF money. Former FCC Commissioner Michael Copps will be speaking at our February Meeting, and it will be attended as well by Bartees Cox of Public Knowledge.
Labor Reporting and Education Project
Same idea as MPREP but focused on labor issues. Funding from unions.

Environmental Reporting Project

Ditto, but we would collaborate with SEEE. 
Natural Gas Reporting Project
Earth Island Journal, Making Contact, LinkTV, Specialty Films, Chelsea Green and Care2 are pursuing a long-term collab on natural gas. They are at the Proposal stage. They will present on the nature of their collaboration at the February Meeting.
Reproductive Justice Reporting Project

I am organizing a group of members to launch a RJRP at the February meeting. Ms., RH Reality Check, Making Contact and PRA are very excited about this effort, and I am sure more outlets will join them.

Health Care Reporting Project??
Would love to set up a third Reporting Project as well, possibly on Health Care. I attended a convening on Health Care in LA on Tuesday with an eye towards what such a project might look like.
