The Media Consortium’s mission is to amplify independent media’s voice, increase our collective clout, leverage our current audience and reach new ones. We fulfill that mission by growing our impact through editorial collaborations, and supporting our outlets through webinars and our Innovation and Incubation Labs.
Editorial Collaborations

For 2012, we adopted a new tagline, Media for the 99 Percent, which expresses our vision that independent media gives voice to the stories that multinational corporate media will not tell. Through 2012, we are providing resources to member media outlets in order to help them tell those stories. 

· Campaign Cash. We continue to collect reporting on the impact of the Citizens United decision  by our member outlets on our tumblr at www.campaigncash.org . In addition, we hosted a national press briefing on Jan 10 re: the 2nd anniversary of Citizens United, and will host more such briefings in the future if the news cycle warrants them. 

· Occupy the Media. We host a weekly press briefing every Thursday attended by Occupations nationwide and media; this briefing has proven valuable in keeping the message of Occupy in the news even as the physical camps were taken down. 

· Media Policy Reporting and Education Project. We will be hosting monthly press briefings and/or webinars on media policy open to all reporters. The first, on January 17, will focus on SOPA and PIPA. In addition, thanks to funding from MDF, we will once again recruit 7-9 Media Consortium outlets to participate in a focused reporting project on media policy, making small grants to such outlets to support media policy beat reporters. 

· King Coal. A micro collaboration is currently forming around coal policy.

· No Choice? A micro collaboration is currently forming around abortion policy.

We are actively seeking funding to enhance these collaborative projects. A significant percent of funding we receive will go towards providing grants to member outlets  1) to cover direct expenses related to  reporting on these topics, such as travel expenses; 2) to encourage outlets to participate in multiplatform collaborations on these topics and 3) to encourage outlets to produce in-depth original reporting and analysis timed for maximum impact on readers/viewers and policy. We will also use funding to cross-promote the stories that emerge from these collaborations both through the network support mechanisms we have already established and by hiring professional PR talent.
Technical and Business Support
Independent media outlets must be both sustainable  and innovative to succeed in today’s media environment. The Media Consortium focuses on providing a range of innovative business and technology tools to support our member organizations.  

· Collaborative Fundraiser. For the first time ever, media outlets will collaborate on a one-day digital fundraiser on February 15. On Support Your Media day, donors will be driven to supportyourmedia.razoo.com, where they will watch interviews with journalists and see live infographics charting how much each participating outlet is raising. They will be able to donate directly to their favorite outlet, plus support any other outlets participating on this day. If successful, we plan to make this fundraiser a regular annual event for Consortium members.

· Innovation and Incuation Lab: Metrics Experiment.  This March, the Media Consortium will launch a Consortium-wide metrics experiment designed to measure the impact of editorial collaboration by tracking actions readers/viewers take after opening a story.  Run by Harvard Professor Gary King, and generously funded by the EBS companies among others, this experiment should provide a quantitative basis for measuring our work.
· Innovation and Incubation Lab: Visual Journalism. We are currently fundraising to run a lab that would place 5 visual journalists at member outlets.

· How It Works. This monthly webinar series provides short but in-depth looks at various aspects of the media business. The January webinar, with AP’s Michelle Minkoff, is a hands-on training teaching web editors how to use open-source code to create interactive maps. The February webinar, with lawyer Gus Spheeris, will review IRS rules on 501c3s with members.  Members can suggest webinar content.

Networking Support

In addition to our tangible programs, the Media Consortium provides members with a variety of means to network with each other and cross-promote each other’s work. 

· TMC Social Media Curator. The Media Consortium employs a social media curator to retweet and facebook member content. We post at least 4-5 pieces a day, often around a theme. 
· TMC Social Media List. Communications and PR staff at our member outlets may join the social media listserv, which acts as a locus for materials members wish to cross-promote.

· TMC Listserv. Our primary listserv offers members the ability to share information with each other about breaking news, business and technology innovations, and more.

· Regional Meetings. The Media Consortium’s Executive Director travels around the country meeting with members and organizing regional get-togethers. Sometimes social , sometimes accompanied by a talk, these regional meetings provide important support for staff at outlets that often feel that they alone are “fighting the good fight.”
· Annual Meeting. The Media Consortium’s annual meeting provides members with the opportunity to catch up on the previous year’s projects and to guide the director in planning the Consortium’s direction for the following year. 

