November 10, 2011 

Minutes 

Present: Maya, Lisa, Richard, Eric, Alan, Rinku, Erin, Linda 

1. Check-in 

2. Delta Review of Annual Meeting (15 min) 

3. First Read of Budget for 2012 (15 min) 

4. Internal Funding for TMC: Review and To-Dos 

5. Media for the 99 Percent Campaign—Proposal Approval Sought 

Attachments: 

For new CC members, I always attach membership, project and financial 
reports, but we don’t always discuss each of them. They are their fyi. 

Membership Report (submitted by Erin) 

Project Report 

Financial Report 

Proposed Budget 

Director’s Report: 

Annual Meeting Internal Funding Suggestions 

Media for the 99 Percent Campaign 

1. Check-in 

2. Delta on Annual Meeting 

·        Well-organized, lots of time for members to network, focus on 
advocacy journalism with more advocacy oriented nonprofits was really 
positive—helped with discussion the next day, having plants in audience for 
Friday morning was useful, some of the best presentations (advocacy and 
metrics) really need to continue 

·        evening presentations too difficult—we were too tired from the 
day, put too much into Thursday? Need to get more into Friday? Meeting 
should have been spread through the second day—we can draw out some of the 
seminars and meetings in the second day 

Rinku will get on phone for cultivation calls; Richard will help find 
individual donors. Go to foundations with a plan about individual giving, 
to ask for capacity building around individual giving. If they say no, then 
you ask them to make introductions to the individual donors they work with 
or have a house party or dinner for us. Lisa will talk to me more about 
that. 

Borrow funding for this year. 

Create a sustainability plan and get money for that. 

Need better sense of timing of funding; need 3 months cash in bank. Alan 
will help w/ fnp statements 

Raised Occupy the Media event—general sense that this is a good idea but 
may drain staff, and perhaps if we do it should take place on feb 15, in 
conjunction with fundraiser. 

Meeting ends. 

*Membership Report* 

The most recent Membership Committee meeting occurred on 09/07/2011. The 
next meeting will be last week of Nov/first week of Dec. We’re finalizing 
this week. 

This Month 

This Quarter 

This Year 

Last Year 

New Members 

0 

2 

4 

New Assoc. Members 

0 

3 

7 

Resignations 

0 

1 

1 

Asked to Leave 

0 

0 

0 

*Total Members* 

*51* 

*51* 

*51* 

*50* 

**Note: Will pull membership retention data for 2010 for next meeting. 

*List of New Members This Year:* 

Members: 

City Limits 

Truthdig (Returning member) 

Associate Members: 

Utne Reader 

David Pakman Show 

Race, Poverty and the Environment 

Reasons for Resignations This Month 

(out of business, not getting benefit from TMC, etc) 

Western Citizen closed up shop and resigned membership in September. Wendy 
Norris is now a part of TMC advisory committee. 

*Membership Committee Members * 

Note that we will be recruiting 1-2 new members to this committee in the 
next month. 

Richard Boriskin, The American Prospect 

Liz DiNovella, The Progressive 

Jeremy Gantz, In These Times 

Hanaa Rifaey, American Independent News Network 

Andrew Stelzer, National Radio Project 

Jamia Wilson, Women’s Media Center 

 Budget: Please see attached spreadsheet 

Director’s report: 

*$$ for TMC.* AlterNet, Mother Jones and a couple of other sites had said 
we could use their lists to raise money. I created a draft pitch and sent 
it to Don, but never heard back on it. I haven’t been able to pursue this 
vigorously due to family crisis; I’d like to ask a CC member to step up and 
help me make this happen so we have $$ going into 2012. 

*$$ for Fundraiser.*  Deb Nelson, the e.d. of SVN, allowed me to make a 
pitch for the fundraiser during their “changemakers” session. I had 2 
minutes to do the pitch. With a lot of help from all members present at the 
meeting—LinkTV, FSTV, Nation, Uptake, Laura Flanders, Colorlines, Care2, 
and BK—we were able to make a fun and inspiring pitch to about 30 people. I 
will find out next week if that pitch got us sponsors. I also am planning 
to do follow-up emails and phone calls with the help of an intern. So far, 
not a lot of movement on this. 

*Occupy the Media* Conference(Don Rojas’ term). I had a chance to talk to 
the OWS folks at sVN, especially Laura Gottesdiener (who wrote for huffpost 
before camping at Zucotti) and Han Shan. They have been wanting to do a 
conference on big media; Don Rojas and I talked to them, and they got 
excited about doing a conference in Jan called Occupy the Media, where we 
would somehow get Americans to understand that just a handful of companies 
really control our airwaves and that there is an alternative (us). I was 
thinking the timing should be just before or after the Citizens United 
anniversary, since many of us will be out in DC anyway to cover that. Want 
to get your thoughts, CC! Colorlines may be able to help drive this 
conference. 

*Occupy Media Briefings.* I’ve already arranged a weekly national press 
briefing by the Occupies for the Independent press. The first one will be 
next Thursday and will feature at least one Occupy, from Chicago. We 
believe it will build organically. Will be putting out a list memo on this 
on Friday. 

*Media for the 99 Percent.* I am fundraising like crazy for this campaign. 
At this point, I am working on putting together a real budget, and have 
been circulating proposals to funders. The Democracy Alliance will consider 
at their meeting. I am cautiously optimistic. The Campaign would feature: 

1.      Jump Squad—a pool of reporters/video-audio producers and tv faces 
that could go to wherever action at an occupy is happening. Anticipating 20 
“jumps” per year. Camera operators to be hired at site; network with local 
community media. 

2.      Investigative Reporting (continuing Campaign Cash) to keep stories 
about the 1% in the news. 

3.      Crowd-sourced reporting using PIN; citizen video journalism using 
Uptake’s program; weekly press briefing with occupies; this gets out the 
message of the 99 percent 

4.      Daily/weekly TV show featuring most current reporting from first 3 
methods. A show created by FSTV probably with other TMC members. 

5.      Monthly TV show featuring a deep, insightful analysis of where we 
are, created by LinkTV. 

6.      Books and Films created by our members using content created by 1-6 
to keep the issues current as the news cycle circles back. 

7.      A really great website, using latest html5, and a social media 
program that sends people back to the original sources of the news. 

*$$ for Ads for Indy Media*. At SVN, Laura Flanders once again served our 
community tremendously by holding a lunch to convince svn members to 
support independent media. What I heard back was that businesses are ready 
to buy, but only want to do package deals. I am going to work with Ellen 
Bollinger at the Nation on rethinking the *TMC ad network*, and also some 
of the svn folks who work in advertising/branding. I’ve decided to make 
this a January to-do. 

*Partnership with the American Sustainable Business Council.* David Levine, 
the E.D. there, wants to do joint fundraising to sponsor socially 
responsible business “beats” at indy media outlets and media training for 
business leaders. This is a win-win, since Laura will probably provide the 
training, thus we get $$ on both sides of the equation. The question is, 
which of our members will want to hire journalists for such beats? I am 
meeting with David on Dec 6 or 9. 

*Possible major environmental collaboration.* The opening plenary of this 
conference was a talk on *Sustainability as a National Strategic 
Imperative<http://svnfall2011.pathable.com/talks/29912>with 
*Patrick Doherty<http://svnfall2011.pathable.com/user_profiles/patrick-doherty>and 
Col. Mark 
“Puck” Mykleby<http://svnfall2011.pathable.com/user_profiles/mark-puck-mykleby>. 
Tom Rautenberg from SevenOmega, who is funding some of this, wants to 
talk. So it’s promising… will be following up the first week of December. 

