Coordinating Committee Agenda

September 7, 2011

AGENDA

5 Min
Check-in/ Introduction of Jaime Woolf
10 Min
Discuss Financial Report

15 Min
Discuss Fundraising Report

30 Min
Discuss Steve’s Letter and Plan for Annual Meeting session
MATERIALS

1. Program Report (attached)—read-only ; no discussion unless you have qs.
Outing the Corporations has begun; Collaborative Fundraiser being planned;

2. Membership Report—no discussion unless you have qs.
Membership committee met on Sept. 7. 
3. Annual Meeting Report (attached)—see below, item #7

4. Financial Report  (attached)
P/L  January 1-June 30 2011 + Balance Sheet January 1 and July 1

In brief—we are tight. 
5. Fundraising Report (attached)

In brief, we’ve gotten a $30K grant from Wallace, available October 15, that can—and will--be spent in 2011. WE have a decent chance to achieve a budget of $300K. Most of this money will be project-based, however.  We will be short $50-70K or so in general support.

6. Steve’s letter (attached)

How to move members to a vision of TMC that includes providing general support? Jaime Woolf will be an asset to this conversation!
1. Program Report

Campaign Cash 2: Outing The Corporations (editorial collaboration)

Erin is working with We the People Campaign and our selected groups to coordinate reporting. Participating organizations (and their areas of focus) are listed below. We’ll be making public announcements this week, and launching the Campaign Cash focused Tumblr that all TMC members can participate in as well. 
AlterNet will be producing a minimum of 4 stories focused on how different sectors (agribusiness, military contractors, finance, etc) spend their money to influence the political process, ultimately publishing a list of the most politically corrupt industries in America.

The American Independent News Network and Public News Service are partnering to produce ongoing coverage (around 30 pieces of content) focused on "the next Koch Brothers," by investigating the US Sugar/Fanjul Family, and a mysterious Tampa FL address that was the home of over 60 PACs, 527s, and 501(c)4s last year. This coverage will be summed up in two radio stories by PNS.

In These Times will be publishing two stories. The November issue of In These Times will feature Beau Hodai's investigation into how generally overlooked consulting firms help a candidate get elected, and then influence the legislation they write and support. The October issue cover story will delve into the various progressive strategies and campaigns to curtail the impact of Citizens United.

Mother Jones will produce a series of high-impact data visualizations focused on hidden corporate money in politics. The visualizations will be built off of reported pieces published on MotherJones.com.

The Nation is working with Mike Elk to examine the impact of Citizen's United on the workplace. Mike will be investigating how prevalent political campaigning/political intimidation in the workplace has become after Citizen's United and producing video testimonials from workers impacted by the ruling.

The Progressive is publishing two stories, one on ALEC's Wisconsin connections and the other on the role of the Republican State Leadership Committee in Wisconsin. They will publish accompanying video interviews with reporters from these stories that give an inside look at the stories.

Truthout and the National Radio Project are working together to explore how the Citizens United vs. FEC ruling has set the stage for an expensive battle between the Ohio labor movement and corporate Super PACs armed with millions in undisclosed campaign funds. Ohio voters are headed to the polls in November to decide whether a new law that would strip collective bargaining rights from public employees should stay on the books. Truthout will produce one investigative report and NRP will make it a part of their radio show, Making Contact.

Yes! Magazine will be covering why corporate money in politics isn't good for business either, and exploring models for reform. They will also be producing an animated infographic to accompany the story.

Collaborative Fundraiser (from the Revenue Generation Lab)

Plans for the Collaborative Fundraiser are moving forward. We are looking at the week of Feb. 13 for the event, and are working out studios for the livestream in Denver, LA, and probably New York. We are also starting to look for sponsors and additional funding from foundations to support the day. 
Future Projects:

Mobile Apps II: An Innovation and Incubation Lab

We are working with Steve Outing to include a full-day focus on mobile apps for TMC members at a conference he is planning in Boulder in January 2012. We also are working with him on partnering his graduate students with TMC members to implement apps.

Visual Journalism: An Innovation and Incubation Lab

We have received an in-kind contribution from Cartoon Movement for this and are in talks with Tableau. It will happen in fall/winter 2011!

Iowa Caucus Collaboration
AINN would lead the way on this, as they have a website based in Iowa. We are in talks with them now.

Media Policy II

We have submitted a proposal for continuing this collaboration through 2012.

Campaign Cash Part 3
We are working on submitting proposals to continue this collaboration through 2012. We have already bought campaigncash.net, campaigncash.org and are negotiating for campaigncash.com
2. Membership Report

Members have been invoiced, with payment due by October 1. We will know if we have lost any members by then. Afro-Netizen is already gone (they no longer are functioning). I expect to lose 1-2 other members. 
The Membership Committee met Sept 7 and voted on new members. The results:

New Members:  City Limits (full member), David Pakman Show (associate member) ,Journal of Race,Poverty and the Environment (associate member), Truthdig (full member) and Utne (full member).

Rejected applicants: Kosmos Journal

3. Annual Meeting Report

Logistics:  

Meeting Site: James Irvine Conference Center


$1300

Caterers: Market Hall Caterers




$4200

Hotel:  Inn at Jack LondonSquare (20 rooms reserved at $89/room)

Travel Stipends for Speakers




$300

Honorarium for Speakers




$0

Travel Fellowship for Members




$2000
Misc Expenses (markers, nametags)



$200

Total Projected Cost





$8000

Travel Fellowship
3-4 Members say they wd need a minigrant to come to the meeting. We have asked guests, especially technology presenters, to donate $100 towards a travel fund in lieu of paying a fee to come to the meeting. I expect $300-400 dollars in revenue. The rest of the travel fund will come from general support (paid for in part by the new Wallace money). 
Pre-Meeting Media Training:

We have our first sponsor! MediaOne has given us free studio space, a $1000 value, in exchange for being listed as a TMC meeting sponsor. 

Training site: Media One




$0

Trainer: Cole Krawitz





$500

Materials: 






$50

Total Projected Cost:





$550

Fees paid to attend: 10 people @ $50-75


$500-750

Ten members enrolled in the training, which is now closed! This effort was so successful that I will try to schedule an “advanced” training with Laura F. this spring. She is pricey though--$2000/person. So I will fundraise for that, to see if we can cover 50% of the cost.

Agenda:
All the major pieces of the agenda are in place. We are working hard to not feature any member organization more than once if at all possible. We are purposefully only leaking info about speakers, etc a week at a time in order to build excitement, so please don’t share this info.

Wednesday, October 12 (Pre-meeting) 
2:00 
 Media Training (cost $50-$75/member); @Media One w/Cole Krawitz

7:00
Cocktail Party for New Members, Hosted by National Radio Project
Harnessing Our Collective Power

Thursday, October 13

James Irvine Conference Center of the East Bay (12th Street Bart)

8:30
Breakfast

9:00
Opening Remarks—

Rinku Sen, Chair of the Coordinating Committee: Greetings (via skype)

Erin Polgreen, TMC Managing Director: Celebrating our Successes


Jo Ellen Green Kaiser, TMC Executive Director: Harnessing Our Collective Power

9:45
Editorial Collaboration: Wisconsin 


Presenters: Liz from The Progressive, others tba
9:45
Innovation and Incubation: Apps 

Presenters: Daniel Sinker, Knight-Mozilla 

10:45
 Innovation and Incubation: Revenue Generation 

Presenters: 

10:45
Editorial Collaboration: Self-Organize 

Use open space style session to identify collaborative editorial opportunities with your peers.


Earth Island Journal will suggest a focus on environmental collaboration


We will find someone to suggest a focus on RNC collaboration


(that is, we are seeding some of this in case people don’t self-organize)

11:45
Break to reset  space for lunch

12:00
Lunch is Served! (Lunch available through 1:00)
12:30
Measuring our Collective Impact: A Lab proposed by Prof. Gary King and John Schwartz

Funders want to know: how do we measure the impact of our stories on the public?  Prof. Gary King will explain his method for measuring impact; John Schwartz will outline a Consortium-wide experiment to measure the impact of our collaborations. Intro by Hanaa Rifaey

2:00
When Advocacy Meets Media: Benefits and Challenges of Advocacy Allies


Advocacy allies source our stories, but what if we could also reach their audiences directly? How can we partner with activists without betraying our independence? A roundtable discussion with President of Change.org, the President of Care2,  Laura Beatty of BNF, Libby Reinish of Free Press, Doug Clopp of Common Cause. Moderated by Jay Harris of We the People. 

3:30
Harnessing our Collective Power: Communications Tools


An exhibit-style free-form time. Listen to 5-minute “ignite” presentations about new social networking software , syndication/aggregation tools, and data visualization.  


Presenters (very likely but not all verified, please don’t share yet):


Twitter


Facebook for Journalists


Zanby


NewsForward


Newscloud


Storify


Hootsuite


Ib5K


Junar


Google Fusion

5:30 
Dinner Break—suggestions offered (Chinatown nearby)

7:30
Evening Panel on Visual Journalism—Open to the Public. 

9:00
Party hosted by AlterNet and Care2


Friday

8:30
Breakfast

9:00
Nominations of Coordinating Committee Members

Nominees will tell us a bit about themselves and why they want to serve.
9:30
Harnessing Our Collective Power—a Member-Only Conversation
In just six years, the Consortium has grown from 7 to 50 members and become a player in the media landscape. In order to harness our collective power, we need to continue to build the infrastructure that supports our collective vision—including the Consortium itself. What are our greatest infrastructure needs? What are concrete steps members can take to strengthen the Consortium? A facilitated conversation.

11:45
Reset room for lunch

12:00
Lunch is Served! 

12:30
Votes collected for Coordinating Committee Slate
12:45
Q and A with Jo Ellen Green Kaiser

We can follow up the morning’s conversation or move forward with other issues.
1:30
Affinity Group Meetings

Open Space style sessions. 

3:45
Announce results of Coordinating Committee Elections
4:00
Closing Remarks: Jo Ellen

4:30 
Meeting Ends

4. Financial Report

Reports from FNP attached. 

Projected Draft Budget, 2012  

	Revenue
	Milk
	Skim Milk
	Subtotals

	     Unrestricted Foundation Support (wallace)
	$30,000
	30,000
	

	     Retricted Foundation Support
	$325,000
	175,000
	

	     (OSI, MDF, John Schwartz, David Haas)
	
	
	

	     Corporate Sponsors (Meeting +Fundraiser)
	$30,000
	5,000
	

	
	
	
	

	     Member Dues
	$20,000
	20,000
	

	     Member Fees
	$10,000
	10,000
	

	     
	
	
	

	Total Projected Revenue
	$415,000
	$240,000
	

	
	
	
	

	Expenses
	
	
	

	     Full-time Staff (salary) 
	$132,000
	$132,000
	Fixed Expense:

	     Full-time Staff (benefits)
	$20,000
	20,000
	Best-178,500

	     TMC Intern Travel/Meal Stipend
	$2,000
	2,000
	Worst-171,000

	     Office Rent
	$5,000
	5,000
	

	     Office Supplies
	$500
	500
	

	     Communications (conf call, website, etc)
	$4,000
	4,000
	

	     Travel
	$7,500
	5,000
	

	     Lodging/Meals
	$7,500
	2,500
	

	
	
	
	TMC-Expense:

	    Contractor—Website redesign (desired)
	$7,500
	
	Best-$32,500

	    Contractor—Social Media Curator
	$25,000
	
	Worst-$20,00

	
	
	
	

	    Contractor—Collaborative Fundraiser
	$20,000
	20,000
	Project Exp:

	    Contractors—Visual Journalism Lab 
	$25,000
	25,000
	Best-$265,000

	    Costs Assoc. with Fundraiser
	$30,000
	30,000
	Worst-205,000

	    Cost Assoc with Annual Meeting
	$10,000
	5,000
	

	    Regrants to Members 
	$175,000
	125,000
	

	    
	
	
	

	    Fiscal Sponsor Fees (7% of Grants)
	$25,000
	
	Fees: $25,000

	
	
	
	14,000

	Total Projected Expenses
	$496,000
	$390,000
	

	
	
	
	

	     Other Member Contribution?
	$80,000
	$150,000
	

	
	
	
	


I think I can take 15% of every project grant to cover staff expense, but we need to find $150-$175K, or 25-30% of our budget, in unrestricted, primarily non-foundation support to cover other TMC Expenses.  This budget identifies only $75,000 at best in such unrestricted funds, leaving us short $100K.

Fundraising Report

	
	
	

	Confirmed
	Received
	Requested

	Wallace Global Fund
	30,000
	50,000

	
	
	

	Waiting to Hear
	
	

	OSI
	
	100,000

	Media and Democracy Foundation
	
	125,000

	Harnisch Foundation
	
	25,000

	Haas/Wyncote Foundation 
	
	75,000

	
	
	

	John Schwartz/EBP
	
	144,000

	Credo
	
	50,000

	
	
	

	Other
	
	

	2012 Meeting Sponsors
	
	15,000

	2012 Travel Fund Sponsors
	
	5,000

	2012 Collab Fundraiser Sponsors
	
	75,000

	2012 Collab Fundraiser Tithe from TMC Members
	
	

	2012 Visual J Lab Sponsors
	5,000
	15,000

	2011 Remaining Funds
	0
	0

	Membership Dues
	18,000
	18,000

	Total
	53,000
	697,000

	
	
	

	
	
	

	Prospective
	
	

	Atlantic Foundation
	
	100,000

	Democracy Fund
	
	

	Rockefeller Bros
	
	

	Panta Rhea Foundation
	
	

	Rejected
	
	

	The Park Foundation
	
	


5. Fundraising Report August 1, 2011

Total Projected General Support for 2012: $30,000

Wallace has promised $30,000 in general support.  We will probably use 80% of that money in 2011 however.
Arca will not provide support this year. 

Credo—We submitted an application to their next funding round. Their funding is general support, but even if our application is accepted, we won’t realize it until 2013.

Total Projected Project Support for 2012: $350,000

Corporate Cash Collaboration/National Reporting Project: $125,000 
Wyncote Foundation provided a grant of $34,000 for Campaign Cash. David Haas seems interested in giving us money to continue the campaign around corporate cash through 2012. I am asking him for $75,000. I think this is likely.

OSI, instead of providing general support, may give us a grant for a corporate cash collaboration. I think it is likely they will give us $40-$50k.

Media Reform Collaboration: $75,000
Media and Democracy Fund provided a grant of $36,000 for MREPP. We have sent them an LOI on continuing MPREP. This is a $125,000 ask, including $$ for TMC staff as well as seed money for 13 TMC members. I am hopeful they will give us at least $50,00 towards this.

 Ford Foundation read LOI on continuing MPREP.  They will not fund, but as MDF’s parent funder their interest is a good sign. 

Funding Exchange. We put in a LOI with Center for Media Justice for $20,000. 

Benton Foundation.  We have asked Benton for $$ to continue this project—hopefully $15K.

Park Foundation. Rejected our LOI for this project.

Innovation and Incubation Lab: Measuring Impact: $145,000

John Schwarts/EBP  is seeking $300,000 in funding to hire metrics analyst Prof. Gary King to study the movement of memes through digital space in order to measure the impact of TMC collaborations. If he gets this funding, Schwartz will then provide TMC with $145,000 via EBP for editorial collaborations. I think Schwartz will come through, but the skim milk budget is based on us not getting this money. 

Innovation and Incubation Lab: Collaborative Fundraiser: $30,000 (via sponsorship?)
Harnisch Foundation provided a grant of $25,000 for Revenue Generation Lab. We are requesting an additional $25,000 for the Collaborative Fundraiser. I don’t expect to get this.

The Berkeley Group—we have a LOI out to them for in-kind support from UCB MBA students to help us locate corporate sponsors for our fundraiser. 

Social Venture Network—I am talking with Mal Warwick. I hope to raise at least $30,000 in corporate sponsorships for this event.

Innovation and Incubation Lab: Visual Journalism: $25,000 ($5k grant, $20K via sponsorship?)
Cartoon Movement has pledged $5,000 in grant money.

Tableau is being asked to sponsor at a $20,000 level.
Herb Block rejected our proposal. 

Internship Program: $0

Atlantic Philanthropies asked for an LOI on Internship. This is a $100,000 ask,including $$ for TMC staff as well as paid internships. In July our officer, Jack Rosenthal,  reported funding priorities were changing and not sure if they can ask for proposal.  This week, he told me they may no longer fund journalism at all, and I should check back in October. We should assume this will not be funded.

6. Steve’s Letter: Discussion—getting General Support from Members

Hey all,

Jo Ellen asked me to write up my thinking about the Media Consortium and fundraising, since I won't be able to join the call later this week.

What we're hearing from Jo Ellen is that while she thinks we can continue to raise foundation funds for specific MC projects, it's going to be very difficult to do that for general support, i.e., to pay for her or Erin's work that isn't project-specific, rent, phone, etc etc. That should come as no surprise to any of us, but it does mean we've got to think seriously about other sources of general support revenue going forward.

Jo Ellen is estimating that we'll need to raise about $100,000 a year for general operations.

 
It's not as if any of us are rolling in cash these days, so we've got to be creative about how we do this. Fortunately, I think we all have other kinds of assets that we could make available to the Consortium that could help make a dent in that financial goal - and we could do it in a way that wouldn't cause us major pain. I'm thinking of things like email lists, newsletters, banner ad space on our websites, ad space in our print magazines, buck slips that could be dropped into our direct mail, and so on. Plus there's the collaborative fundraising project that's under developed that might be a great vehicle to start testing out what works.

My point is that we do have internal resources to help raise general funds for the Consortium, without it taking a big bite into our own organizational needs.

After six years of operation, it seems timely to have this sort of discussion, and to take more responsibility for this Consortium we've built, doesn't it?

Sent from my iPad

Just fyi:

ONA: 
Member fees low, but conference fees high—Gen Support comes from Conf $$

AAN:     Member fees low, but members pay % of revenue from advertising network

MPA:
Indymag members pay a % of their total revenue, + support from Conf and sponsors

INN:
Currently, 100% foundation funded (tho doubt that will last)

