Coordinating Committee Minutes
August 11, 2011
Start: 11:00 AM PT
Present: Jo Ellen, Maya, Jason, Steve, Eric,  Cindy, LInda
AGENDA

1. Check-in 

Do next meeting as a hangout! Check-ins. Focus on Fundraising/ special reports.
2. Annual Meeting—October 13-14, Oakland

Discussion today: Finalizing the Schedule

Make sure that there is concrete takeaway; emphasize how the meeting will move the strategy forward; opportunity to talk about the next incarnation of the consortium—viability of consortium itself

What are the decision points for this meeting?

-- Consent for impact study

--Consent to create partnerships

--member support for next incarnation of the consortium

Make the consent to create partnerships  much more explicit; Request for decision from E.D.

Re: member support: There will be an ask; but there is a prior question to the ask. Do we want to step up our commitment or not? If we do, then there is an ask. Tactics is small groups; strategy is big.

Need to create more time in the agenda to create these conversations.

3. Fundraising Report (attached)

Discussion today: Asking members to help provide general support
Discussion centered on this report from Jo Ellen

Annual Meeting: Harnessing Our Collective Power
October 13-14, Oakland


Goals for the Meeting: 

1) Create momentum around the Big Idea of an Independent Media Sector

2) Engage members in the work of building a sector—opportunities and challenges

3) Strengthen the Consortium

Goals OK but make even clearer:

1) Member support for turning focus of Consortium to creating an Independnet Media Sector

2) Member support for partnering with advocacy allies

3) Pragmatics of support—resourcing the Consortium


What the Meeting will look like:


The main thematic focus of the meeting, as the title suggests, is building collective power. Particularly, how do we build upon the successful collaborations we have already created to increase their power and impact? How can we work with allies that reach large, diverse audiences but that have very different professional goals in creating that impact? And how can we build an infrastructure  that supports these collaborations? 

It would be easy to run this meeting as a conference, with lots of sessions and bright, shiny ideas. But that is not the work we have to do. I see this meeting as a chance for members to come together to strategize and build community.  I am thinking of it more as a retreat than as a conference.


For that reason, while we will spend more than half the meeting in small groups and different rooms, there will not be concurrent sessions. We will use open space technology to explore different facets of common interests and build micronetworks that create the framework holding up the consortium itself. 


That’s also why I have decided not to bring in a lot of outside experts. Most of the work we have to do at this meeting is thinking hard and deep about how to build alliances with progressive allies without compromising our values, and how much we are willing to change internally (our editorial process, the timing of our publications, the benchmarks we use and more) in order to have the external impact we want. We have to determine to dedicate resources to the whole in order to strengthen the parts. 

OK from CC on this but suggestion that we use a facilitator if the meeting is going to be more retreat-like.

Harnessing Our Collective Power

Wednesday, October 12 @ Pre-meeting 
2:00 
 Media Training (cost $50-$75/member); location tbd; trainer tbd; 3 hrs
7:00
Cocktail Party for New Members; location tbd

Thursday, October 13

James Irvine Conference Center of the East Bay (12th Street Bart)

8:30
Breakfast

9:00
Opening Remarks—

Rinku Sen, Chair of the Coordinating Committee: Greetings


Erin Polgreen, TMC Managing Director: Celebrating our Successes

Jo Ellen Green Kaiser, TMC Executive Director: Harnessing Our Collective Power

9:45
Editorial Collaboration: Wisconsin
A panel of TMC members reports back on lessons learned from this successful collaboration.
10:30
 Innovation and Incubation: News Apps

Insider look at forthcoming apps and games for mobile, plus preview of a forthcoming 2012 conference @ Boulder on News Apps cosponsored by TMC; Speakers tba.
11:30
Break to reset room

12:00
Lunch is Served! (Lunch available through 1:00)
12:30
Innovation and Incubation:  Measuring our Impact: w/Prof. Gary King and John Schwartz

Funders want to know: how do we measure the impact of our stories on the public?  Prof. Gary King will explain his method for measuring impact; John Schwartz will outline a Consortium-wide experiment to measure the impact of our collaborations. Intro by Hanaa Rifaaey, Q/A to follow.
2:00
When Advocacy Meets Media: Benefits and Challenges of Advocacy Allies


Advocacy allies source our stories, but what if we could also reach their audiences directly? How can we partner with activists without betraying our independence? A roundtable discussion with TMC members and advocacy allies including Free Press, Common Cause, and We the People. 

3:30
Caffeine Break
3:45
Decision Point—How Do We Work with Advocacy Organizations to Build our Sector?
6:00 
Dinner Break—suggestions offered (Chinatown nearby)

7:30
Panel on Visual Journalism—Open to the Public

(Truthout, Mother Jones, artists)

9:00
Party @


Friday

8:30
Breakfast

9:00
Decision Point—What Does the Future Media Consortium Look Like? 

The Media Consortium 
10:30
Strengthening the Consortium

Steve Katz  and xx of CC

11:30
Fresh Air Break (reset room for lunch)

12:00
Lunch is Served! (vote for CC slate)
12:45
Emerging Trend—Visual Journalism with Dan Archer and Tableau, Mother Jones Data Viz?

2:00
Creating a Communications Infrastructure:  Tools

Large Room (1/2):  Ignite: social networking software 

by Zanby, NationalField, socialcast, Facebook for Journalists, Google+

Large Room (1/2): Ignite: syndication/aggregation tools

Newsforward, PNS syndication, Uptake syndication 

Small Room (1): Audio-video training by Skype

Conf Room: open

3:30
Affinity Group Meetings


Sign up on sheets around the room during the first two days of the meeting.


Suggestions: book publishers; print magazine publishers; social media curators; 

video/audio platforms; associations; regional media outlets;

collaborative fundraiser folks; editorial collaborations; 

4:30
Announce results of Coordinating Committee Elections
4:00
Closing Remarks: Jo Ellen

4:30 
Meeting Ends

Proposed Mission: The Media Consortium, a national network of independent , progressive media outlets, is dedicated to growing  and strengthening the independent media sector. 

Proposed Vision:  By joining together with each other and our allies in the worlds of advocacy and policy, members of the progressive independent media will make a significant, measurable, impact on public debate and public policy.  

Financial Report

Have requested  Profit/Loss Statement from FNP for the first two quarters of 2011, as well as balance sheets for the start and end of this period (January 1 and July 1, 2011). We now are coding all restricted grant revenue as well as expense, and by 2012 will be able to produce reports for each restricted grant.
Projected Draft Budget, 2012  (to assist with Fundraising report that follows—we will spend time on a real budget next month)

	Revenue
	
	Subtotals

	     Unrestricted Foundation Support
	$25,000
	

	     Retricted Foundation Support
	$350,000
	

	
	
	

	     Corporate Sponsors (Meeting +Fundraiser)
	$50,000
	

	
	
	

	     Member Dues
	$20,000
	Members:

	     Member Fees
	$10,000
	$30,000

	     Other Member Contribution?
	$70,000
	

	     
	
	

	Total Projected Revenue
	$455,000
	

	
	
	

	Expenses
	
	

	     Full-time Staff (salary + benefits)
	$175,000
	Fixed Expense:

	     TMC Intern Travel/Meal Stipend
	$2,000
	201,500

	     Office Rent
	$5,000
	

	     Office Supplies
	$500
	

	     Communications (conf call, website, etc)
	$4,000
	

	     Travel
	$7,500
	

	     Lodging/Meals
	$7,500
	

	
	
	

	    Contractor—Website redesign (desired)
	$7,500
	TMC-Expense:

	    Contractor—Social Media Curator
	$25,000
	$32,500

	
	
	

	    Contractor—Collaborative Fundraiser
	$20,000
	Project Exp:

	    Contractors—Visual Journalism Lab 
	$25,000
	$265,000

	    Costs Assoc. with Fundraiser
	$30,000
	

	    Cost Assoc with Annual Meeting
	$15,000
	

	    Regrants to Members 
	$175,000
	

	    
	
	

	    Fiscal Sponsor Fees (7% of Grants)
	$26,250
	Fees: $26,250

	
	
	

	Total Projected Expenses
	$525,250
	


I think I can take 15% of every project grant to cover staff expense, but we need to find $150-$175K, or 25-30% of our budget, in unrestricted, primarily non-foundation support to cover other TMC Expenses.  This budget identifies only $105,000 in such unrestricted funds, leaving us short $70K.

Fundraising Report

Please find a fundraising report below. The bottom line? We will probably be able to bring in $350,000K in project support (enough to cover Erin’s salary plus project expenses), but we may not locate any foundation money for general support. General support currently covers all salaries, benefits, travel and office rent.

It is not unusual for non-profits in their 5th or 6th year to lose initial general support seed funding and to be forced to rely more heavily on project funding. Ideally, organizations plan for this transition and locate another funding source, more stable than foundation support, to cover key salaries and overhead.  Unfortunately, TMC was not prepared for this transition; we must do it now, quickly. 

Since TMC is a Consortium, Steve Katz has proposed looking to members for this second leg of support. I agree. We would like to discuss these options (and others) at this August meeting and at the September meeting, and then bring them to members as part of the annual meeting.

Member Supported Fundraising—Some Ideas:

1) TMC gets a percent of the collaborative fundraiser, after expenses.
2) TMC gets one-time rights to reprint reports created as part of formal collaborations (ones in which TMC regrants money) in ebook format. TMC would receive all revenues from such ebooks.

3) Members would tithe use of a fundraising vehicle to TMC—for example, Mother Jones would allow TMC to send out a sponsored enewsletter to the Mojo list once a year. 

4) Increase member dues

I estimate that evnetually we will need to raise about 25% of our annual budget via some kind of member-support fundraising, whether that is dues, fees, or some other tool. If we can also raise 10% from corporate sponsorship of our annual meeting and an annual collaborative fundraiser, then I believe we will be on the path to sustainability, with the other 65% of th budget coming from project-based grants. 
Fundraising Report August 1, 2011
Total Projected General Support for 2012: $25,000

OSI has provided  $100,000 per year in general support for the past two years. Our program officer, Lori McGlinchey, supports TMC, but conveys that she will probably not be able to provide any further general support and is now focused on whether she can provide any project support. We have submitted a mid-year report as well as additional materials Lori requested.
Wallace currently provides us with $50,000 in general support. Their funding priorities are also changing, but no one really understands their internal workings. We submitted our annual report and have not yet heard back from them.

Arca provided us with $40,000 in general support in 2010-2011. We submitted a report on fiscal year July 2010-June 2011. Their priorities have changed and they will not provide general support next year. I am talking with Anna on 8/9 about project support. 

Credo—We submitted an application to their next funding round. Their funding is general support.

Total Projected Project Support for 2012: $355,000
Corporate Cash Collaboration/National Reporting Project: $150,000 (conservative)
Wyncote Foundation provided a grant of $34,000 for Campaign Cash. I have just submitted a LOI  to them for $75,000 to continue the campaign around corporate cash through 2012.
OSI, instead of providing general support, may give us a grant for a corporate cash collaboration.
Arca, instead of providing general support, may give us a grant for a corporate cash collaboration.
John Schwarts/EBP in a complex deal would provide us with $144,000 for editorial collaborations IFF they are part of an experiment on measuring impact via meme analysis that he is attempting to fund. 
Media Reform Collaboration: $125,000
Media and Democracy Fund provided a grant of $36,000 for MREPP. We have sent them an LOI on continuing MPREP. This is a $125,000 ask, including $$ for TMC staff as well as seed money for 13 TMC members. Ford Foundation read LOI on continuing MPREP.  They will not fund, but as MDF’s parent funder their interest is a good sign. 
Park Foundation. We have submitted a LOI to Diane Traina asking for $125,000 for MPREP.

Innovation and Incubation Lab: Collaborative Fundraiser: $50,000
Harnisch Foundation provided a grant of $25,000 for Revenue Generation Lab. We are requesting an additional $25,000 for the Collaborative Fundraiser.

The Berkeley Group—we have a LOI out to them for in-kind support from UCB MBA students to help us locate corporate sponsors for our fundraiser. 
Social Venture Network—I am talking with Mal Warwick. I hope to raise at least $30,000 in corporate sponsorships for this event.
Innovation and Incubation Lab: Visual Journalism: $30,000

Herb Block asked for a proposal for $25,000 which we submitted on 6/30/2011. We have not yet heard back.

Cartoon Movement has pledged $5,000.

Innovation and Incubation Lab: Measuring Impact: in-kind
John Schwartz is seeking $300,000 in funding to hire metrics analyst Prof. Gary King to study the movement of memes through digital space in order to measure the impact of TMC collaborations. Members will be working closely with King over 18months on this experiment. Schwartz will provide funding for the collaborations, see above, National Reporting Project.

Internship Program: $0

Atlantic Philanthropies asked for an LOI on Internship. This is a $100,000 ask,including $$ for TMC staff as well as paid internships. In July our officer, Jack Rosenthal,  reported funding priorities were changing and not sure if they can ask for proposal.  This week, he told me they may no longer fund journalism at all, and I should check back in October. We should assume this will not be funded.
Logistics


Meeting Site: James Irvine Conference Center at the East Bay Community Foundation


This center is steps from the 12th Street Bart in the heart of Downtown Oakland. Wireless and AV included in price. Cost $1,300.


Conference Hotel: no official hotel, since we are meeting at a non-hotel site. I will recommend two local, very reasonably priced hotels, Inn at Jack London Square and the Clarion Inn. I have reserved a chunk of 20 rooms at the Inn at Jack London Square, $89/night for 2 queens.

Catering:  I’ve just gotten bids for 2 continental breakfasts, 2 lunches, and coffee/tea service. Cost will be about $3800 for sophisticated food, $2400 for good plain food. 


Guest Travel/Lodging: So far, I’ve only invited one guest who has to travel. I’m trying to avoid inviting any more: $500.


Travel Scholarships: If we raise money, we can afford them. IF not, not.


Total Budget: 


Skim Milk:  $5,000


Milk: $10,000


Cream: $15,000


Funding


I am looking for corporate sponsors and venture philanthropists to help fund the meeting. 

