Coordinating Committee Minutes
July 7, 2011, 11:00 PT/2:00 ET

Present:  Erin, Eric, Jo Ellen, Rinku, Linda, Jason, Cindy
Absent: Steve
AGENDA

1. Check-in 

2. Financial Report  (attached)

We will discuss this next month; let me know if you have questions.
3. Fundraising Report (attached)

We will discuss this next month; see also Annual Meeting Discussion
4. Program Report 
MPREPP just wrapped; see great summary Erin wrote on Wisconsin (attached)
5. Membership Report
Membership Committee meets in July—will have a report August 11.
Discussion today:  Criteria for Coordinating Committee Members 
6. Annual Meeting—October 13-14, Oakland

Discussion today: Program Priorities

1. Check-in

2. Financial Report

Attached is the Profit/Loss Statement from FNP for 2010. I am working with them on 2011 to get more accurate categories and to track restricted funds. Will report back on this in August.

3. Fundraising Report

Summer is high season for fundraising as many of you know, and we are in LOI stage with most of our funders. We will know much more about foundation funding in August/September.
Current Funders:
OSI currently provides us with $100,000 in general support. They asked for a 2-pager on Wisconsin and will ask for proposal but also said their funding priorities are changing and they are not sure if they can fund us to the same amount. Annual Report due December 31.
Wallace currently provides us with $50,000 in general support. Their funding priorities are also changing, but no one really understands their internal workings. Our annual report is due next month.

Arca provided us with $40,000 in general support in 2010-2011. We just submitted a report on fiscal year July 2010-June 2011. Report attached.  Their priorities have changed and they will not fund us next year. 

Wyncote Foundation provided a grant of $34,000 for Campaign Cash. We will be going back to them for further support this month, as soon as Campaign Cash II, Outing the Corporations, begins.
Harnisch Foundation provided a grant of $25,000 for Revenue Generation Lab. We are requesting an additional $25,000 for the Collaborative Fundraiser.
Media and Democracy Fund provided a grant of $36,000 for MREPP. We have sent them an LOI on continuing MPREP. This is a $125,000 ask, including $$ for TMC staff as well as seed money for 13 TMC members.

New Funders
Credo—invited to submit application to their next funding round; Due July 30.

Atlantic Philanthropies asked for an LOI on Internship. This is a $100,000 ask,including $$ for TMC staff as well as paid internships. Note, AP says funding priorities are changing and not sure if they can ask for proposal—we will know in August. 

Ford Foundation will read LOI on continuing MPREP.  (SEE MDF). Ford is “unlikely to fund” but may help us find funders.

Park, Rockefeller Bros—beginning conversations with them
4. Program Report

Current Editorial Collaborations:

1. PIN (ends December 2011): TMC staff continue to manage our editorial collaboration around the Public Interest Network. TMC members involved in this collaboration are: Colorlines, Mother Jones, Freespeechtv and Ms. 

2. MPREPP (ends July 2011): Erin is putting together a final report on this program. We are also sending out an LOI for continuing the program into next year. The pilot was very successful. The Media Policy Reform and Education Pilot Project was enabled by a grant from the Media and Democracy Foundation and the Benton Foundation. TMC members involved in this collaboration are: Truthout, Mother Jones, Alternet, Public news service, Grit TV, Associate member Feet in Two Worlds, and a partnership between the GWW Center , New American Media and NYCMA. 

3. Campaign Cash II (July 2011-Sept 2011): This editorial collaboration is the second half of the  Wyncote Foundation grant given to TMC to respond to the Citizens United decision. The CC reviewed the MOU TMC signed with We the People to administer the second half of our Campaign Cash grant. That project will be starting this month.

4. Monthly Conference Calls: Editorial: TMC staff has begun monthly conference calls. Our first is on social media. We also plan to offer a call this month or next month on the Iowa caucuses. The plan for these calls is to offer members a chance to network on very particular topics and to get expert opinion on news stories and media innovations . We will recruit experts  from think tanks, advocacy allies, and universities. We currently do not have funding specifically for this effort—it will come from general ops. 

II Labs

1. Revenue Generation (July 2011-Feb 2012). The outcome of this lab will be a one-day collaborative fundraiser. We are returning to the Harnisch Foundation to ask them to cover the cost for a professional planner to help with this fundraiser, which will take place Feb 2012.
2. Graphics Journalism (Oct 2011-Jan 2012). Submitted application to Herb Block Foundation for $25,000, plus Erin rec eived a commitment of $5000 from the Cartoon Network and in-kind support from a comix association. 

3. News Games (Jan 2012-June 2012). Not finalized yet, but in the works: a collaboration with the Digital Media Test Kitchen.  A UC Boulder prof will offer a course in news games for mobile phones; 3-5 of our members will be selected by TMC as participants. We will obtain funds to fly them to Boulder to discuss their needs with the class. Class will work on projects, then selected students will be flown to our members’ offices to implement the projects. 

4. Measuring Impact (Mar 2012-June 2012). A lab run by Jessica Clark. We have not yet located funders for this lab. 

5. Membership Report: 

Discussion: Criteria For Coordinating Committee Members
History:  A new coordinating committee is elected at each annual meeting. The current coordinating committee nominates a slate, based on input from the membership as a whole.  Once the new coordinating committee is in place, it names an executive committee.
Roles:  
In 2009, the roles of the Coordinating Committee were set:

Coordinating Committee
· Approve annual budget, but not project budgets. 
· Create and approves organizational strategy with the Director 

· Approve project concepts as presented by TMC staff. 

· Manage director evaluation and review Human Resources policy.
· Participate in developing annual member meetings based on work of TMC staff and sub-committees.

· Hold two in-person meetings per year. One is tied to member meetings. 

· Members must be willing to oversee/chair a sub-committee.
Discussion: We don’t need to have cc: members chair a subcommittee. The issue was not to put more on the cc, but to create committees to do the work so members would be more involved. Add “as needed”.
Hold at least one in-person meeting a year. In 2009, cc was more involved in programming.

Give feedback on director, but have exec committee be responsible for evaluation.
We need a succession structure. That was the idea of the membership committee but that wd gut that committee right now: Jeremy, Richard, Hanaa

Terms
· Members are voted in on two year terms with a mandatory one year break after four years.

· As long as The Media Consortium is a fiscal project of the Foundation for National Progress, an FNP staff person must be on CC 

· Individuals can self-nominate, but must be affiliated with an MC member

Executive Committee, 3-4 CC members and CC co-chairs

· Reviews budget on quarterly basis and coordinates with board for mid-year readjustment if needed. 

· Project oversight.

· Members participate in monthly phone call with Project Director. 

· EC helps set goals for membership meetings, works with sub-committees. 

· Handles CC member recruitment and nominations.

Discussion—staff shd set goals with exec committee approval. 
CC as a whole is responsible for recruiting CC members, maybe thru a subcommittee
Don’t want to make either of these committees’ tasks be too  micro. 

Criteria for Coordinating Committee Members
The 2009 meeting set the role of  Coordinating Committee members.  To review:
Coordinating Committee, composed of 11 people, 2 co-chairs. 
We have no written criteria for nominating coordinating committee members, but we need some, which is the aim of this discussion. Here is my proposal:

· Any individual nominated as a CC member must be a managerial –level employee (i.e. a decision-maker) at a TMC member organization.
· Any individual nominated as a CC member should have participated in at least one TMC program or committee.

· TMC member organizations represented by the individual nominated must be in good standing with the TMC.

· The Coordinating Committee membership should reflect the gender and ethnic diversity of the Consortium as a whole.

· The Coordinating Committee membership should reflect the diversity of media platforms of the Consortium as a whole.

· Coordinating Committee members should be nominated with an eye to the strategic needs of the Media Consortium as a whole.

Outcome of this Discussion

· Set criteria for cc mmbers

· Announce we are accepting nominations to the cc. I would like to make sure that anyone who is interested in being on the cc has the chance to express their interest—it’s critical for a consortium to be as transparent as possible in selecting its leadership
· Create a 3 person subcommittee to propose a slate of cc members at the annual meeting

Rinku, Linda, Eric—subcommittee will talk to people nominated and see if they meet the criteria. Voice vote of a slate at the annual meeting. 
Annual Meeting

October 13-14, Oakland

Suggested  focus for  the annual Meeting :  Harnessing Our Collective Power
When I was hired, I was tasked with fulfilling the Media Consortium’s mission, which is to create an independent media sector with enough power to impact public discourse. I want our annual meeting to focus on what it means to create a sector.
1) Building an Infrastructure: Communications

The right creates impact through their echo chamber. No matter how much our progressive allies might want a left-wing echo chamber, the very notion of chanting in lockstep goes against progressive values. Our strength is our diversity. However, that does not mean that we each should go our separate ways. We must braid our voices together. That requires a communications infrastructure.

I want to use the greater part of this meeting to imagine how we can share information about our content with each other and our allies without betraying our values or damaging our businesses. Building on the collaborations we have already accomplished—like MPREPP and Campaign Cash--I want to drill deeper into thinking about a shared internal communications platform—like an internal facebook?—that we could use to plan collaborations among ourselves and with allies in order to increase othe impact of our stories. How far would we be willing to go in sharing our editorial plans? What would such sharing look like?

2) Building an Infrastructure: Partnerships

To create a sector, we have to go beyond talking to each other and begin to work together. We have already done that in Wisconsin, where we shared media platforms and sources. I would like to set up a pre-meeting sandbox for multiplatform collaboration, where print/digital members could work with video/radio members to forge partnerships. The video/radio members are onboard.

3) Building an Infrastructure: The Media Consortium
Finally, we’ve seen that our members require the support of the Consortium staff to build and maintain the infrastructure that makes these collaborations possible. Yet, the Consortium itself needs member support. Approaching our sixth year, we can no longer rely on “seed” money or general support from foundations. We need to work together to plan how the Consortium can stabillize its funding in order to continue its work.
Discussion: I like the buckets. They are big. Drilling down to the activities will be challenging. But they are the right categories, so even if we start here and narrow the focus, I think this is the right direction. Be good to have short-term markers of progress in these areas. 
I like the areas too, but what are the tangible takeaways. 

JGK:  A real communicattions infrastructure based on cloud software for orgaanizing; concrete partnnerships between outlets; and beginning to think of earned income opportuniities for TMC.

How are we working on bringing in more funders? We are thinking of an open to the public event that spotlights what the consortium has been doing that will put you guys in the spotlight. We would invite funders to the event. 

The public event will be political, but it’s a pretty low-cost way of testing this kind of thing out.

The multiplatform piece will be created by a subcommittee of audio/video folks

The TMC infrastructurre will be run by Steve Katz

The next steps are to figure out how to create the comm infrastructure and public panel event.  

Rough Sketch of Annual Meeting—did not discuss on call. 
Wednesday:
Pre-Meeting Multiplatform Sandbox, 2-5pm



Working group meetings on communications infrastructure, Consortium funding



Cocktail party for new members

Thursday:
Opening session with review of achievements from Erin and visioning from Jo Ellen



Morning Session on Visioning



Afternoon session on building a communications infrastructure



Public Panel to spotlight TMC work for local media



Party

Friday:
Morning: Session on Rev Generation Lab, plus concurrent sessions on Graphics Journalism lab, ideas for other labs, chance to create impromptu partnerships



Afternoon session on TMC itself—how to support it, member feedback



Election of new cc: members; close by 4pm
Note that we will bring in a couple of experts to do future casting and some fun stuff, but the majority of the meeting will be really shaping TMC for next year. Do you think that is too business-like for members? Will they come for this kind of meeting?

Meeting ended: noon PT/3pm ET
