Coordinating Committee Minutes
June 7, 2011, 1-2 pm Eastern

Minutes
On call: Jo Ellen, Eric, Cindy, Erin, Jason, Linda, Steve

1. Check-in 
2. Financial Report  (attached)
Discussion: General Opps funding looks uncertain for next year (see E.D. report), and we are looking at a $65K shortfall this year.  How can CC be more active in fundraising?  

Jo Ellen lays out a basic plan: 
· go to large foundations that fund infastructure—need contacts with program officers;

· go to democracy alliance and look for political donors;
· look for corporate sponsorship for annual meeting
CC members offer to help with foundations;  Steve nominated us for Credo funding

Jo Ellen: I’m also seeking innovative revenue ideas. Floats idea of publishing results of editorial collaborations—idea is tabled. Strong support for real-time reporting of such collaborations in order to engage funders while a collaboration is happening;  real-time reporting
3. Program Report  (attached) 
TMC has a strong lineup of II labs and collaborative programs funded into 2012.  CC approval to set up advisory group. Some queries re: campaign cash and internship program.               
4. Membership Report (attached)
Membership date set for October 13-14 (turns out Rinku probably can make this date as well). 

Discussion on  content for meeting.  Focus on Multiplatform collaboration with sandbox component; update on Revenue generation lab/fundraiser; discussion of fundraising for election coverage—labor?; Best practices on community-based content/ crowdsourcing. Members will receive a brief survey asking for their input on meeting content.
5. Coordinating Committee News

Miriam Perez and Kathy Spillar have stepped down. Rinku will be stepping down as chair. We need to recruit 2-4 new members. Jo Ellen will put out a call to interested parties, but please also think of members/individuals to recommend.

Next Meeting, July 7 8am Pac ific, 11am Eastern
Agenda will focus on:   Annual Meeting, Fundraising and working with Allies
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	TMC 2011 Budget
	
	

	
	
	

	Revenue
	
	

	
	
	

	Unrestricted Grants
	
	

	Open Society Institute
	100,000
	

	Grant Balance Carryover from 2010
	50,000
	

	
	
	

	Restricted Grants
	
	

	Haas Foundation
	34,250
	

	Harnisch Foundation
	10,000
	

	Media and Democracy Foundation
	23,270
	

	Wyncote
	4,800
	

	Benton Foundation
	6,930
	

	
	
	

	Projected Funding
	
	40,000

	Herb Block Foundation
	25,000
	

	Cartoon Movement
	5,000
	

	Funding for Editorial Collaboration tbd
	10,000
	

	
	
	

	Total Grant Funding
	269,250
	

	
	
	

	Projected Sponsorships
	
	

	Annual Meeting
	50,000
	50,000

	
	
	

	Earned Revenue
	
	

	Memberships
	20,000
	

	Innovation/Incubation Lab Fees
	2,000
	

	Total Earned Revenue
	22,000
	

	
	
	

	Total Revenue
	341,250
	

	
	
	

	Expense
	
	

	General Operations Expense
	
	

	Personnel (includes time spent on general ops and direct projects)
	

	Salaries
	
	

	Tracy Van Slyke, Outgoing Director
	18,750
	

	Jo Ellen Kaiser, Executive Director
	56,250
	

	Erin Polgreen, Managing Director
	57,000
	

	Benefits
	29,472
	

	Total Personnel 
	161,472
	

	
	
	

	Non-personnel Administrative 
	
	

	Office supplies
	1,500
	

	Office Space
	2,150
	

	Telephone/Conference Call line
	750
	

	Travel and Lodging
	7,500
	

	Web site and List Serve
	1,000
	

	
	
	

	Total Non-Personnel Administrative 
	12,900
	

	Total General Operations Expense
	174,372
	

	
	
	

	Project Expense
	
	

	Membership/Collaboration
	
	

	MC Meetings
	22,000
	

	Collaboration in a box tool kit
	500
	

	Total Membership/Collaboration
	22,500
	

	
	
	

	MediaWire
	
	

	MediaWire Bloggers (4 P-T)
	32,000
	

	MediaWire Editor 
	10,400
	

	Total MediaWire (spent Q1, Q2)
	42,400
	

	
	
	

	Intern Program
	
	

	Internships
	0
	

	Total Intern Program
	0
	

	
	
	

	Media Policy Education and Reporting Pilot Program
	
	

	FNP fee
	2,450
	

	Media Policy Blogger
	1,200
	

	Media Policy Editor
	320
	

	Partial Media Policy Org Dispersements
	8,500
	

	Media Policy Org Dispersements
	20,115
	

	MP Ed and Reporting Total
	32,585
	

	
	
	

	Innovation/Incubation Lab
	
	

	New Revenue Generation Lab Experiment
	12,000
	

	Graphic Journalism Incubator (projected)
	30,000
	

	II Lab programs
	8,000
	

	Total Innovation/Incubation Lab
	50,000
	

	
	
	

	Campaign Cash/Money Elections Collaboration
	
	

	2011 Organizational Dispersement
	23,102
	

	PR Support 
	2,500
	

	FNP Fee
	2,387
	

	Total Money/Elections Collaboration
	27,989
	

	
	
	

	Total Project Expense (Direct Costs)
	175,474
	

	Sub-Total Expense (General Operations  & Project Costs)
	349,846
	

	Admin/Overhead
	22,137
	

	
	
	

	Total Expenses
	371,983
	

	
	
	

	Balance
	-30,733
	

	
	
	

	Reserves
	35,000
	


1. Please note that we project raising $90K this year to meet budget. However, we do not have $90K of expenses that can be cut as far as I can tell. 

2. We have never before sought corporate/union sponsorships. Yet, this budget projects raising $50K in that money. The reason is that we need this much for General Ops and to fund a very low-budget annual meeting.

3. On the NYC trip I spoke with Lori @ OSI, and with Allison @ Wallace. Both said that their foundations were “changing direction” and that, while they support TMC, they don’t know how much if any funds will be available for 2012. I have not yet located a foundation willing to give general ops support for 2012.

4. We need to have a better strategy for raising general ops revenue. I recommend pursuing a combination of the following strategies:

a) Continue seeking Foundation support (Park, Ford, Rockefeller)

b) Cultivate labor union support (rabble.ca does this in Canada)

c) Seek socially responsible corporate sponsorships for meetings

d) Ask membership committee to take another look at dues structure.

Program Report
Current Editorial Collaborations:
1. PIN (ends June 2011): TMC staff continue to manage our editorial collaboration around the Public Interest Network. TMC members involved in this collaboration are: Colorlines, Mother Jones, Freespeechtv and Ms. 

2. MREPP (ends June 2011): TMC staff continue to manage our editorial collaboration around the Media Reform and Policy Project, enabled by a grant from the Media and Democracy Foundation. TMC members involved in this collaboration are: Truthout, Mother Jones, Alternet, Public news service, Grit TV, Associate member Feet in Two Worlds, and a partnership between the GWW Center , New American Media and NYCMA. 

3. Campaign Cash II (July 2011-Sept 2011): This editorial collaboration is the second half of the  Wyncote Foundation grant given to TMC to respond to the Citizens United decision. The CC reviewed the MOU TMC signed with We the People to administer the second half of our Campaign Cash grant. That project will be starting this month.

4. Monthly Conference Calls: Editorial: TMC staff will begin implementing monthly conference calls to offer expert opinion on news stories to members. We will recruit experts  from think tanks, advocacy allies, and universities. We currently do not have funding specifically for this effort—it will come from general ops. First call will be in June and will focus on usuing social media.
Ideas for Future Collaborations:

1. Iowa Caucuses (Dec 2011-Mar 2012): This unfunded collaboration comes to us via The Iowa Independent, a digital news site that belongs to the network of TMC member, The American Independent. The Iowa Independent has already created a wiki to assemble all reporting on the Iowa caucuses. TMC staff will help promote this effort.

2. Mideast Madness (Sept 2011-Dec 2011)?

3. Jobs/economy (Mar 2012-June 2012)?
4. Eco/sustainability (July 2012-Oct 2012)?
Program Report

II Labs

1. Revenue Generation (July 2011-Feb 2012). 
2. Graphics Journalism (Oct 2011-Jan 2012). Submitted application to Herb Block Foundation for $25,000, plus Erin rec eived a commitment of $5000 from the Cartoon Network and in-kind support from a comix association. 

3. News Games (Jan 2012-June 2012). Not finalized yet, but in the works: a collaboration with the Digital Media Test Kitchen.  A UC Boulder prof will offer a course in news games for mobile phones; 3-5 of our members will be selected by TMC as participants. We will obtain funds to fly them to Boulder to discuss their needs with the class. Class will work on projects, then selected students will be flown to our members’ offices to implement the projects. 

4. Measuring Impact (Mar 2012-June 2012). A lab run by Jessica Clark. We have not yet located funders for this lab. 
Program Report
Building Capacity

1. Internship Program (2012). In NYC we talked with Jack Rosenthal at Atlantic Philanthropies about funding a $100K+ internship program for 2012. He won’t know if funding is available until July, but essentially asked for an LOI. We will provide that to him by June 15.
2. Collaborative Editorial Budget. At regional meetings, members have been asking us to implement a behind-the-scenes editorial calendar or budget so that they could better coordinate especially across platform. TMC staff are working on solving a number of issues re: implementation including: logistical issues around usability; editorial issues around confidentiality and story-protection; technical issues around software. We have not yet identified funders to support this kind of project.
Membership Report

	
	Total
	New this month
	Dropped this month
	Change 

	TMC Members
	45
	0
	0
	

	Assoc Members
	5
	0
	0
	

	Total
	50
	
	
	


1. Recruitment: Members. Utne will become a member. They should be officially approved in June.  In addition, Tikkun magazine and The Thom Hartmann Show have requested membership. They have been sent the usual membership materials. 
Several current members may drop down to Associate status, including Rabble.ca and Feministing.
2. Recruitment: Advisors. At the last CC meeting, there were questions about the creation of an Advisory Group. If these questions have been resolved, I would like to begin recruiting advisors. Initial recruits would include:

Steve Outing, Digital Media Test Kitchen (potential partner/ source of II Lab support)

Heather Chaplin, Prof at New School (starting digital media jschool at New School)

Adam Fish, UCLA Prof of Anthropology (studies prog world/media—demographic data source)

Hannah Ripley, AIN
Beth Schulman, IPS Director of Development and Finance (help locating funds)

John Anner, Director EastWest  (founder of the IPA; source of fundraising strategy)
Shifra Bronznick, NYU Wagner Senior Fellow (helps nonprofits navigate change)

Shari Steele, E.D. of the Electronic Frontier Foundation (help locating funds, partnerships)

Chris Rabb (Afro-Netizen is dead—it shd not be a member but he shd be an advisor)

*Laura Flanders if she no longer has an independent media project after July 2011

3. Recruitment: Allies. The Membership Structure and Strategic Plan suggests that TMC create a more formal way to recognize allied organizations. TMC staff will report back to the CC at the July meeting  with a fuller proposal on this matter.  See E.D. report—we are in discussions with Moveon and Common Cause.
4. Regional Meetings:  TMC staff have been zooming around the country doing regional meetings.  To date:
a) Oakland, CA

Meeting with members from Colorlines, Earth Island Journal, GWW Williams, Link TV, Mother Jones, Berrett Koehler, FSRN and Oakland Local. After a stimulating panel from Stanford Innovation fellows Dan Archer (graphic journalism), Beth Duff-Brown (AP reporter), Mike Marcotte (former KPBS News director) and Wendy Norris (TMC member-Western Citizen)  we broke into small groups then met as a whole to vision what members would like from TMC. Strongest agreement was on increased networking (more regional meetings) and the editorial budget idea (see programs).

b) New York, NY
Meeting with members from Feet in Two Worlds, Truthout, and . We focused on the work of our presenters, game developer Julian Burgess  and author/professor Heather Chaplin.
c) Washington, DC
Meeting with members from the American Prospect, Alternet, The American Independent, Care2, Interpress Service and The Real News Network. After a presentation on media policy by experts from the New America Foundation, we had a lively conversation about TMC. Again, feedback was an interest in networking and a collaborative editorial budget.

 We will be holding our final regional meeting of 2011 at Netroots on June 17 or 18. 
5. Annual Meeting—I propose Oct 13-14
Bioneers here Oct 14-16
Oct 13-14 
Executive Director’s Report
Most of my report is summed up in the previous reports. 

Funding. In NY we met with Jack Rosenthal at Atlantic Philanthropies (internship grant),Lori McGlinchey at  OSI (general ops), Allison Barlow at Wallace Global (general ops), and Jennie Rosenn at Nathan Cummings. Jack, Lori and Allison passionately support TMC; however, all three said their foundations were “changing direction” and that they could not assure us that we would receive funding at all, let alone at the same or higher amounts. 

Jennie was helpful, but doubted Nathan Cummings would fund TMC—she did suggest we send her a one-sheet and that she would reach out to her colleague in environmental programs about funding a specific project.

Next step for me is to talk with Ford (just got the name of a program officer) and Rockefeller Bros about general ops. I also will go to Surdna, Arca, and back to David Haas re: program support. 

I am looking for a set of corporate or union sponsors for our annual meeting. Leads would be appreciated.

Allies. I had an excellent conversation with Moveon.org—they are beginning to run content on their site and are interested in partnering with TMC organizations. Peter @ moveon was esp. interested in Mother Jones, so I connected them; Steve will report back and help us set up a meeting. Two notes. One, Moveon is only interested in video content and infographics. Two, Moveon’s new move could be seen as direct competition for care2 and change.org

I am meeting with Common Cause at Netroots. I will also be pursuing similar organizations over the coming month, with the idea that these organizations can help us get our content out to a much larger audience and truly build a progressive media sector.

Annual Meeting. My main focus in June/July will be on the annual meeting.

