Coordinating Committee Agenda
May 5, 2011, 11-12 pm Eastern

AGENDA

1. Check-in (10 min)
2. Financial Report (t/k from FNP) (5 min)
3. Program Report (to read: we will not discuss)
4. Membership Report (to read: we will not discuss)
5. Executive Director’s Report  (35 min)
--Strategic Vision for Funders (15 min discussion)

--Proposal for One-Shot Programs (15 min discussion)

--Proposal for Advisory Board (5 min discussion)

6. Annual meeting (5 min) 

Proposed Dates: Oct 13-15 or Oct 20-22
Proposed Location: Bay Area

7. Next CC Meeting (quarterly) (5 min)
Areas of focus for this meeting: 

Discussion of Advisory Board 
Discussion of  One-Shot Programs 

Discussion of how to approach funders

Set Annual Meeting Date

Program Report

1. Media Wires: The CC approved by email the TMC staff proposal to shut down the Media Wires as of May 2. All Media Wire bloggers were given two weeks notice. TMC has hired Lindsay Beyerstein to be the TMC voice on Twitter and Facebook—she will begin May 15. TMC continues to publish the Wavelength (as part of MREPP) and will publish round-up blogs around breaking stories and key collaborations.
2. PIN: TMC staff continue to manage our editorial collaboration around the Public Interest Network. TMC members involved in this collaboration are: Colorlines, Mother Jones, Freespeechtv and Ms. Mother Jones published the first piece to emerge from PIN last week and has a query out for a new story. Ms. Magazine has put out 3 queries. TMC members particpiate in a weekly conference call to come up with ideas for queries and to learn more about how to use this community-source.  Erin will present a full report at the next cc meeting.
3. MREPP: TMC staff continue to manage our editorial collaboration around the Media Reform and Policy Project. TMC members involved in this collaboration are: Truthout, Mother Jones, Alternet, Public news service, Grit TV, Associate member Feet in Two Worlds, and a partnership between the GWW Center , New American Media and NYCMA. The MREPP group had a substantive in-person meeting at NCMR, and has been meeting biweekly by phone. Erin has done a tremendous job locating and prepping media reform and policy experts for these phone calls. That work shows in the extraordinary outpouring of content members have produced as part of the MREPP collaboration, content collected biweekly on the Wavelength blog. It has been so successful that we are looking for funding to extend the project.
4. Campaign Cash II: The Wyncote Foundation gave TMC a grant in 2010 to pursue an editorial collaboration around the Citizens United decision. Tracy and Erin quickly created Campaign Cash, a very successful collaboration by a few hand-picked TMC members who were able to turn on a dime and get the story out. A decision was made to spend half the grant on this first effort, and to reserve the second half of the funding for a followup collaboration. This spring, Tracy built a relationship with a new, temporary organization set up by Jay Harris to fight corporate influence on campaigns. On the advice of the TMC Executive Committee, TMC has signed a MOU with We the People to administer the second half of our Campaign Cash grant. The MOU is attached following this report.
5. Proposal: One-Shot Sponsored Programs: TMC staff propose the creation of one-time 2 hour webinar style programs for members, largely sponsored by allied organizations and corporations. That proposal can be found in the Executive Director’s Report.
Memorandum of Understanding

April 22, 2011

I. Participants:

a. The Media Consortium, hereinafter  “TMC”

b. “We the People,” a project by Jay Harris, hereinafter “WTP”

II. Project:

Both TMC and WTP have a vital interest in reporting on corporate funding of elections in the wake of the Citizens United decision by the U.S. Supreme Court. The aim of this project is to facilitate such reporting and to increase its impact by a) contracting with a number of TMC members to produce such reports, b) managing the project such that all reports will appear within a limited period no longer than four weeks, and c) using a number of publicity vehicles including but not limited to social media to ensure the reports make a direct impact on the public. 

III. Purpose 

TMC and WTP enter this MOU to affirm their collaboration and to clarify their roles with regards to this project.  

IV. Project Advisory Committee

A Project Advisory Committee shall be formed to provide input and advice to TMC and WTP on the management of this project. The Committee shall consist of the following members:

WTP Director Jay Harris

WTP Consultant Tracy Van Slyke

TMC Director Jo Ellen Green Kaiser

TMC Managing Director Erin Polgreen

Up to one more person each from WTP and TMC

V.  Responsibilities

WTP has primary responsibility for managing the project, including recruiting media organizations, and publicizing the reports. The process by which TMC members are recruited must be authorized by TMC.

TMC will have final say over the TMC members chosen for this project and has primary responsibility for compensating those TMC media organizations.

Specifically:

1. TMC 

--will pass through $25,000 in restricted grant money from the Wyncote Foundation to fund reporting by TMC members for this project, with the selection and number of members to be decided by the Project Advisory Committee.

-- will make staffer Erin Polgreen available to join in calls with TMC projec t members.

--will assist WTP in publicity and outreach efforts.

2. WTP 

--will hire Tracy Van Slyke as Project Manager

--will manage the production of reportage and coordinate publication/airing of reports so that reports created for this project appear within a two-week window.

--will take the lead on publicizing project content in consultation with the Project Advisory Committee

VI. Values

TMC and WTP agree to uphold the following values over the course of this project:

a. Grants of money to TMC members will be made using a process that is open and transparent.

b. Multi-platform reportage will be preferred to single platform reports; however, no single medium will be preferred over any other. 

c. Decision-making for this project will prioritize the impact reportage will have on the public.

d. TMC funds must be spent during fiscal year 2011.

VII. Recognition

All public and publicity materials about TMC members' reporting for WTP will indicate that the reporting has been made possible by The Media Consortium, We the People, and a generous grant from the Wyncote Foundation.
VIII. Concurrence

________________________________________

_________________________

TMC Representative





Date

_______________________________________
_

_________________________

We the People Representative




Date

Membership Report

	
	Total
	New in 2011
	Dropped in 2011
	Change from 2010

	TMC Members
	45
	0
	0
	

	Assoc Members
	5
	0
	0
	

	Total
	50
	
	
	


1. Regional Meetings: Following up on a proposal in the Membership Structure and Strategy Plan created by Erin, TMC staff will be conducting a series of regional meetings through May and June. These meetings have a three-fold goal:
a) Creating regional get-togethers so that TMC members can network with each other 

b) Offering you an opportunity to network and learn from local industry leaders

c) Giving TMC staff a chance to meet you in person, and vice versa

 Meetings will be held in Oakland, New York, D.C., and at Netroots. These locations were chosen based on the location of our members. 
2. Recruitment: Members. TMC staff is constantly on the lookout for new members who fulfill the objectives outlined in the Membership Structure and Strategic Plan. At this time, we are especially seeking geographic and ethnic/racial diversity.
3. Recruitment: Allies. The Membership Structure and Strategic Plan suggests that TMC create a more formal way to recognize allied organizations. TMC staff will report back to the CC at the next regular meeting with a fuller proposal on this matter. 
4. New Proposal: Advisory Board. See the Executive Director’s Report for this proposal. 
Executive Director’s Report

1. Personal Report/NCMR.
I want to express first my thanks to the Coordinating Committee in particular, but really to all TMC members, for making me feel so welcome. I am especially thrilled to be working with Erin Polgreen, who is an exceptionally talented, well-organized, and far-thinking media expert. We have already been able to establish a collegial relationship, and I look forward to continuing to draw on Erin’s innovating thinking and deep understanding of this field as we plan for TMC’s future.
I landed quickly at TMC, meeting with Erin March 31-April 1, signing my contract April 4, and immediately preparing myself for NCMR. At NCMR I had the opportunity to  meet many TMC members as well as staff from Free Press, ONA, the Knight-Mozilla group and many others. Since returning I have focused my first weeks back on meeting with TMC members, setting up meetings with TMC funders, developing a working relationship with Erin, and beginning to create a strategic plan.
2. Meetings with Members. My goal is to meet in person or by phone with staff from every single member organization before July 1. I am pleased to say that by the time we meet I will have already had in-depth meetings with the following organizations: The American Independent, Care2, Colorlines, Earth Island Journal, Feministing, Free Speech TV, Grittv, GWW Center, LinkTV, Mother Jones, Ms. Magazine, Namac, The Nation, Orion, Public News Service, Truthout, the Uptake, Yes!, Feet in Two World and FSRN.
I’m pleased to report that the members seem fairly satisfied with TMC. There is general agreement that annual meetings provide tangible value—that’ s why it’s imperative we schedule the next annual meeting and it’s one reason we have set up regionals in the interim.

TMC members also express satisfaction with the intangible sense of belonging to the progressive media sector that they get from TMC. Several noted that even if there were no other benefits, the cost of entry was low enough that they would remain members as a statement of principle if for no other reason. (As a former publisher, this does make me wonder if dues are too low).
Members who had participated in innovation labs expressed excitement about the idea of the labs:  “this is why we joined.” However, several felt the labs were not directed enough, did not lead to a tangible result. On the staff side, there is some feeling that members have sometimes lacked the capacity to use the learning from the labs. More study needs to be done—the labs have tremendous potential that possibly needs more work to fully realize. It’s also very possible that the labs have to be tracked, based on member capacity (i.e. different labs for members at different stages of development and size).
Most members like the editorial collaborations because the way these are set up, TMC funnels money directly to their always impoverished editorial operations. For all of the smaller members and some of the larger members, editorial collaboration is the essence of TMC’s mission—it provides the key pathway to creating impact. A couple of the larger members, however, suggested that they could create such collaborations on their own, and expressed some concern that they gave more than they got from TMC-based collaborations. A few of the video/audio members suggested that the amount of money we have available to funnel to organizations for collaborations is too small to pay for their work (i.e. $2500 may be great for a digital journalist, but doesn’t even pay for the camerawork needed for a professional video shoot).  Many members suggested that without a strong marketing component, the editorial collaborations were not going to be able to live up to their promise. These concerns lead directly to the funder strategy outlined below.
Overall, while smaller members are quite happy, there is a concern among some of our largest members that we have  not yet found a way to serve their needs. This is, I think, typical of any consortium, and I plan to address the issue in part by focusing my attention in the coming months on the needs of these larger organizations.

3. Meetings with Funders. I was not able to meet with funders at NCMR—I was too new and there wasn’t enough lead-up time. However, I have been able to schedule in-person meetings with several funders at the end of May including: Jack Rosenthal @Atlantic Philanthropies, Lori McGlinchey @ OSI, Allison Barlow @ WGF, Jennie Rosenn @ Nathan Cummings.  I also have reached out to Ruy Teixeira at Century and Beth Schulman at IPS, as possible leads to funders, and expect to meet with both of them.
I am somewhat concerned that despite repeated overtures, I have not heard back from Helen Brunner at Media and Democracy Fund. I also have not heard back from Bill Moyers or from the people at the Park Foundation. I am interested in more leads to possible funders.

4. Funder Strategy. I am still working on a strategic plan. But here’s what I’d like to roll out to funders :
TMC’s mission is to increase the impact of our member organizations. We do that in two ways: One way is indirect, through resource development: we help our organizations keep up-to-date on changing business models and technology. The other way is direct, by fostering editorial collaborations then pushing these multiple, cross-platform media stories out to a larger public. 

The first five years of TMC were devoted to developing progressive media into a discrete sector. Our organizations are now primed to collaborate and push beyond the echo chamber to touch the general public. We need funds to continue our experiments into how best to nurture these collaborative endeavors. We are especially interested in how to create a media megaphone to push collaborative work beyond the boundaries of the individual organizations and their communities.

In our broadest vision, the Media Consortium would serve as a conduit for large foundations to develop and fund investigative reporting and expert analysis across multiple media channels on specific issues critical to our democratic society. TMC would manage those collaborations, then push the stories out to mainstream media and to our allies in the advocacy world. Advocacy organizations would move their members to action, with that action then reported on by our media organizations, creating a trampoline effect as the story bounces outside of a particular media outlet to  its community, back to the media, then back out to the larger public, as we inform, educate, and engage the public.
5. Proposal: One-Shot Programs. See following page. 

The proposal is to invite nonprofit organizations and for-profit corporations to present 1-2 hour webinars to TMC members in exchange for a discount on products/services. For-profit companies would also be asked to pay a finder’s fee for each TMC member who attends the session.
6. Proposal: Advisory Board. See following page.
The proposal is to create an Advisory Board composed of individuals who are not employed by  media organizations but who can contribute meaningfully to TMC’s projects and mission.

7. Governance. 
If you have read this far, you have realized that I would like to work with the Coordinating Committee as one would work with a Board of Directors. I would like to test whether the CC has the capacity to take on this role. 

One aim of the Advisory Board is to keep open options in case TMC chooses to become a 501c3 with an independent Board of Directors—the Advisory Board would groom potential Directors. My sense is that the CC should revisit this issue in Fall 2011 once we have had the opportunity to implement the strategic plan around membership and once we have a better sense of the funding situation going forward.

Respectfully submitted,

Jo Ellen Green Kaiser

Proposal: Guest Webinars/Revenue Opportunity

OVERVIEW

TMC members report that they gain a real benefit from one-shot one-hour information sessions about changes in media policy; new developments in technology; and specific technologies that they can readily implement either for information-gathering or business development. 

Currently, TMC staff put together these one-hour information/training sessions. We see an opportunity to allow guest experts to come in and provide these sessions to our members and also an opportunity to earn revenue from some of these sessions. Guest experts would be drawn from two classes:

· Non-profit allies. For example, Aspiration would like to offer our members a one-hour introduction to their open-source translation tools. 

· For-profit companies. For example, Skype would offer our members a one-hour explanation of how to create high-quality audio/video using the skype interface.

IMPLEMENTATION

To ensure that these sessions meet member needs, TMC staff would follow a set procedure:

· Vett all organizations and companies against our values and mission statements.

For-profit companies would have to meet CSR standards and be good citizens in the media ecosystem. 

· Vett the specific expert who will offer the session (if that expert is not a staffer at the provider).

· Review the content proposed for the session. Content will only be approved if TMC staff believe it meets member needs. Members may be polled for interest in particular content.

· Create a calendar for information/training sessions—sessions capped at two/month.

ASK to PROVIDERS

Non-profit allies would be given the opportunity to present these information sessions for free as long as the product or service they describe is also free. If the non-profit is attempting to earn income from the presented products or services, they would be asked to offer a discount off those products or services to our members.

For-profit companies would be asked to pay a finder’s fee in order to present these sessions to our members. The finder’s fee would generally be set at $50 per participating TMC member organization. For-profit companies would also be required to offer a discount of at least 10% on any offered products or services to our members. 

BENEFIT TO TMC

· Provide needed resources to our members

· Free up staff time to focus on larger projects

· Create closer ties to non-profit allies

· Create a list of for-profit companies that can be developed into larger sponsors

· Earn up to $7500 per year in revenue to be earmarked back to programs. 

(Estimate 15 members/for-profit event @$50 per member and 10 for-profit events per year=$7500)

Proposal: TMC Advisory Board
The proposal is to create an Advisory Board composed of individuals who are not employed by  media organizations but who can contribute meaningfully to TMC’s projects and mission.

OVERVIEW

TMC is composed of 50 member organizations, with individuals from member organizations participating in governance. TMC has recently fielded requests from individuals working in the media space—academics, think-tank policymakers, and former leaders of media organizations—to participate meaningfully in TMC. 

THE NEED

The Adivsory Board will fulfill three immediate needs: project-based resources; networking across the progressive landscape; and fundraising support

1) In the past year, TMC has ramped up our programming. We now seek to offer monthly or biweekly conference calls/webinars delivering information and resources to members in addition to our digital innovation labs. TMC would benefit from advisory board members who could advise us on content for these sessions and direct us to resources.

2) TMC finally has attained the capacity to foster collaborations among members and between members and policy organizations. Effectively moving beyond the echo chamber will require a broad reach outside our mediascape to allied progressive advocacy organizations, policy makers, and mainstream pundits. Bringing representatives of those sectors under our umbrella will facilitate networking across the progressive landscape.

3) Fundraising has changed in fundamental ways since the financial crisis, Madoff, and the recession. Funders now require quantitative impact statements and evaluative mechanisms. TMC staff seek to populate the TMC Advisory Board with individuals—particularly academics and policymakers—who can help provide data for grant proposals and craft evaluative tools to measure impact.

The Advisory Board can potentially fulfill two other  needs

1) In the way of the world, some TMC member organizations will not survive our current harsh economic climate. The Advisory Board can provide a way to retain the advice and energy of leaders of former TMC members.

2) The advisory board could serve as an incubator for potential board members, if TMC decides to become a 501c3. 

ADVISORY Board DESCRIPTION

The TMC Advisory Board exists to advise the TMC staff and governing committees on fundamental issues relating to media policy and best practices, and on potential sources of funding for TMC initiatives.  The Advisory Board will meet as a whole once a year, at the TMC annual meeting. Advisory Board members will be added to the TMC member listserv and asked to contribute meaningfully to that conversation. Advisory Board members will make themselves available to advise TMC staff and may be asked for input on specific proposals or initiatives generated by the TMC executive committee. Advisory Board members will not be expected to make themselves available to adivse TMC members.

ADIVSORY Board MEMBERSHIP CRITERIA

 Candidates for the advisory board would have to meet the following criteria:

1. Candidates may not be presently employed by any TMC member organization or by any media organization seeking TMC membership.

2. Candidates must have a clear and well-defined role in the media landscape as policy or media experts, researchers or funders.

3. Candidates must share the values of TMC in their public life. IF they are employed by or own for-profit companies or not-for-profit organizations, those entities must also express the values of TMC in their daily business. TMC values may be found in the TMC Values Statement* 

4. No more than 10% of Advisory Board members may be employed by or own for-profit companies in the media sector. No more than 20% of Advisory Board members may be employed by or own for-profit companies outside the media sector.

