GRANT FORM THAT NEEDS TO BE FILLED OUT ONLINE:

Organization's Mission/Mission Statement and Background
 


Please describe your organization's mission, what it does, and evidence of experience and accomplishment. Please limit to 1-2 paragraphs (no more than 200 words) 

AT EXACTLY 200 WORDS
The Media Consortium, a network of the leading, independent media outlets in the country, formed in 2005 to: “..amplify our voices; increase our collective clout; leverage our current audience and reach out to new ones; transform our sector’s position in a rapidly changing media and political environment; and redefine ourselves and progressivism for a new century.” The network’s goal is to harness opportunities, overcome challenges, and create a new, game-changing, collaborative system in which independent media flourishes. We’re leading initiatives that advance and strengthen the independent media sector and the very foundation of democracy itself.

Since 2005, the Consortium has grown to include over 45 member organizations. We are a leading forum for building partnerships and collaborations among independent media outlets and external allies. In the past 12 months, we’ve developed and launched several projects that expand the audience and impact of independent media; organized a strategic retreat focused on strengthening independent media’s coverage of the economy; developed a groundbreaking report on how independent media must strategically evolve; built connections with a diverse array of outside partners to help disseminate critical independent media content; hosted a dynamic membership meeting in Washington, DC, and launched the first phase of a project that invests in the next generation of independent media makers. 

Purpose of Grant
 

A brief, one or two sentence statement of your specific request (e.g., "The purpose of the grant is to..."), maximum 250 characters including spaces. You will be asked to provide a longer, detailed description later in this application.
CURRENTLY AT 246 CHAR W/SPACES
This grant will support The Media Consortium’s efforts to place our members on the path to long-term sustainability and at the forefront of tomorrow’s media landscape. It will also support the creation and dissemination of high-impact journalism.

1. Please provide a *summary description* of the project for which you seek funding, including a statement of the particular problem or challenge you will address. (If you are requesting general operating support, please identify the primary objectives of your organization's work.)
 


Please do not exceed the equivalent of 1 1/2 typed pages (700 words).

The independent media is at a crossroads that is perilous and full of potential. As the economic meltdown puts pressure on for-profit and mainstream media and many outlets are downsizing, the independent sector can situate itself to make great strides in terms of audience, platform and delivery. With the help of organizations like The Media Consortium, independent media has expanded their reach, built collaborations and started to situate themselves for a 21st century media landscape. But we remain on the cusp of long-term sustainability, and face sweeping technological changes. General operating support from the Surdna Foundation will be divided between supporting core capacity for The Media Consortium and enhancing and implementing key Media Consortium programs.  Each of our projects is tied to one of four strategic principles. They include: 

• Fostering Collaboration and Coordination: The Media Consortium creates critical space for networking and collaboration. We connect our members to critical information and outside experts to help guide them through the changing political and media landscapes. In April 2009, the consortium hosted a retreat for economic experts and journalists to brainstorm projects and next steps to strengthen media coverage of the financial crisis. This retreat and our annual membership meetings create concrete relationships and collaborations between independent media and leading philanthropic organizations. In addition, the consortium launched its Tipsheet program in the summer of 2009. The program is a platform for nonprofits, NGOs, think tanks and activist organizations to provide story tips to editors, reporters and producers within the consortium. This program will allow independent media outlets to break stories and identify future trends related to critical issues including the economy, environment, civil rights and more. 
• Building and Diversifying the Media Leadership Pipeline: The Media Consortium’s second strategic principle centers around helping members support and launch the journalists of today and tomorrow. We are beta-testing two projects to develop this concept in 2009. The first is the Independent Media Internships program that recruits, places and pays full-time editorial interns at different MC members. The second is our Media Darlings program, which focuses on raising the profile and impact of our members’ reporters to the next level through innovative training opportunities and booking them on a range of targeted and mainstream media outlets. Both programs place a strong emphasis on diversity of gender, economic backgrounds and race.
• Focusing on Audience Development: The Media Consortium’s third strategic principle is to leverage the individual and collective content of our members to expand their audience and to increase their impact on the public and political dialogue. Our key projects in this area include list-building and demographic analysis though a partnership with Catalist, a company that houses a comprehensive databases of 250 million adults, which will allow us to understand the collective and individual reach and demographics of our members’ audiences and how to strategically build the audiences. With our MediaWires project, the consortium is delivering our members’ reporting on the economy, immigration and healthcare to new audiences using a variety of social media tools and external partnerships. We’re hoping to expand the MediaWires project to focus on our members’ environmental/sustainability-related reporting in the latter half of 2009.
• Bringing Money into the Sector: Issues of economic sustainability are plaguing mainstream and independent media. The Media Consortium has already advanced specific ideas and projects to help remedy this in 2009. In 2008, The Media Consortium supported the initial research for the development of an online progressive advertising network. Four consortium members, including Air America, The Nation, Mother Jones and AlterNet are the founding partners of this network, now called Ad Progress, which is currently recruiting publishers and media buyers. In 2009, we will finish, assess and begin to move on the recommended outcomes from our major strategic research project called, “Creating Media Game Changers.” The research and recommendations from this report will position us to develop future revenue-generating opportunities and advanced journalism models that support our members’ long-term sustainability and impact. 

2. WHAT DO YOU HOPE TO ACHIEVE WITH THIS GRANT?
 

WHAT SPECIFIC, CONCRETE *SHORT-TERM OUTCOMES* (DURING THE GRANT TERM) AND SPECIFIC, CONCRETE *LONG-TERM OUTCOMES* (BEYOND THE GRANT TERM) ARE YOU TRYING TO ACHIEVE? Note that we are NOT asking for broad, organizational vision here -- instead, we ask that you please describe the desired changes, both during the grant term and also over time, that would result from the work for which you are seeking support. 1-2 paragraphs maximum.

The Media Consortium provides space and resources for independent media outlets to think big and beyond quick fixes. Our projects are focused on concrete gains for our members. At the same time, we are dealing with media organizations that are already economically pinched and a media system mired in an apocalyptic moment. Consortium projects feed collaboration and the support of high-impact media making, and create a strong foundation for a sustainable and high-impact independent media sector. 
This grant will be divided between supporting general operations for The Media Consortium related to staff oversight, management and project support. General operations support will help us to sustain and expand capacity for The Media Consortium. A majority of the grant’s funds will be directed to the projects themselves, shoring up: The Winter/Spring expansion of the Independent Media Internships program; the growth of the MediaWires project through the first half of 2010; partially fund the launch of the Media Darlings project, which will raise the profile of talented, young reporters working for Media Consortium members in the media sphere; and provide ongoing collaboration and networking support for members. Last but not least, the grant will help us move forward on key recommendations that emerge from our Game Changer strategic report, which focuses on moving our members to the forefront of the 21st century media landscape. 
3. WHAT WILL YOU DO TO MAKE THAT HAPPEN?
 


WHAT SPECIFIC *ACTIONS* WILL YOU TAKE / *ACTIVITIES* WILL YOU PURSUE DURING THE GRANT PERIOD IN ORDER TO ACHIEVE YOUR DESIRED OUTCOMES? Please refer to your project description and provide the key points here, including a timeline where appropriate. 2 paragraphs maximum.
 

In order to maximize the impact of our project and initiatives, as well as meet our strategic organizational goals, MC staff will take on the following actions:
-Raise overall traffic generated by MediaWires from 65,000 visitors/month to 90-100,000 visitor/month. We’d also like to expand this program’s partners from 20 to 30 organizations and implement an environment-focused wire. MC staff are investigating the potential for multimedia roundups of members content as well. The latter half of 2009 presents a clear opportunity for the MediaWires project to evolve and leverage our members reporting in new ways: There is a critical need for solid, honest reporting about environment/sustainability issues and we have an opportunity to expand our collective audience by tapping into this hot-button issue. 

-Identify and iterate next steps on at twp big, gamechanging strategies and initiatives that the sector can implement, including new, cutting-edge journalism and business models that will support high-impact media production and long-term sustainability.

-Understand the audience landscape for collective/individual audiences in order to target, market and expand these audiences for long-term sustainability

-Continue to build and support in-person networking, training and information sharing spaces for members through regular all MC member meeting and/or a series of regional meetings among members.

-Identify 4-6 reporters to be part of the media darlings beta test and begin training by the end of 2009

-Place a total of 12 interns for 2009 among media consortium members and expand that number to 20 interns for 2010.

 
Will your proposed work entail *collaboration* with other institutions (e.g. government, for-profit or nonprofit entities)? (Check box for Yes, leave unchecked for No).If yes, please briefly describe.

1 paragraph maximum.
The Media Consortium itself is a network that supports strategic collaboration among independent media organizations. Many of our projects specifically use collaboration as a keystone for supporting and disseminating our members’ journalism. This includes our MediaWires program, where we’ve built strong relationships with a multitude of non-profit organizations that use the web 2.0 tools we’ve created to feature our members content to their audiences. Our Tipsheet program links bookers, reporters, producers and editors with recruited experts from key non-profits, think tanks, grassroots organizations and more. The tipsters help feed stories and information to consortium members to help them break stories, identify trends and plan future content. 
Does your organization plan to *disseminate* what it learns from the work supported by this grant? (Check box for Yes, leave unchecked for No). DESCRIBE IN ONE GRAF

Media Consortium staff disseminates our findings and information in multiple ways. On a daily basis, we curate and share the “best” information on journalism and business model practices with our members through an RSS feed on our web site and member list serv. We also conduct strategic brainstorming sessions at our in-person member meetings about this research and how it applies to the work of the network. Consortium staff regularly participate in outside conferences and workshops to share our findings about the network’s development and results from its initiatives. Throughout the latter half of 2009, we will be disseminating the results of our Game Changer report to members and supporting in-person and online training sessions around the report. We will also distribute the report to outside allies, media makers, funders, and more to support a broader conversation about the future evolution of independent media.

4. HOW WILL YOU KNOW IF YOU'RE SUCCEEDING?
 


PLEASE DESCRIBE THE *MEASURES OR INDICATORS* YOU WILL USE TO CHART YOUR PROGRESS -- WHAT SPECIFIC EVIDENCE WILL YOU HAVE / HOW WILL YOU KNOW WHETHER YOUR WORK IS SUCCEEDING? 1-2 paragraphs maximum.

Each of the Media Consortium’s projects is subject to a rigorous assessment by our coordinating committee, staff and project participants. One of the big measures for our success over the next 12 months is to see how our projects fulfill our four strategic principles. These principles are the guiding paths to internal evaluations, but also provide a framework for action steps and future developments. 

 We also ask ourselves how a project has succeeded using the below criteria. 
· Sustainability: Are we supporting efforts that bring in new money or relieve financial burdens for members? Are we setting the stage for long-term sustainability for the sector?  

· Impact: Are the projects supporting members to have more of an impact on the public and political debate? Is the project helping to build connections among members and outside partners to increase impact?

· Audience: Is the project helping members and their journalism reach and build its audiences now or in the future?

Does your organization have a system to collect, track and assess data for self-assessment purposes? (Check box for Yes, leave unchecked for No).
 1 paragraph maximum.
Throughout a project’s lifespan, consortium staff work to maximize the impact of our project. Based on the scope and goals of our projects, we use different methods to track and assess success, but all are subject to rigorous evaluation regarding their impact and the next strategic evolutions each project should undergo. When applicable, we use a combination of measurements, including web traffic/audience growth, members’ buy-in and benefit from projects, and overall consortium staff time devoted to each project. We evaluate a project and choose next steps based on our members and Coordinating Committee’s feedback on regular reports. 



