2008-2009 TMC Project Brainstorms

Below is a list of TMC project ideas put forth in the last 12 months. They are organized by four strategic principles developed and approved by the CC in mid-2008. The additional strategic principle is a new one conceived (and not approved yet by the CC) as new project ideas have emerged over the last few months.  The list contains project name, short description, and a note on where project ideas have emerged.

Use this list to refresh yourself on the strategic principles and ideas that have been brainstormed in the last year.  At the CC meeting in August, we will use this list to start a brainstorm and discussion about The MC’s ongoing strategic priorities into the next year with the framing question, “What are the top three strategic priorities for TMC to grow the sector's influence?”
Fostering Collaboration and Coordination

· Economic Investigative/Impact Fund — Raise money to disseminate to members to support individual and collaborative reporting on the economy. Raise sister-fund to support and train members to build impact of work supported by investigative fund: Musgrove
· Points of Pressure — TMC raises $ to work on projects to foster members to work together editorially on same issue: 2008 CC meeting
· Consolidate all of us (media company, segment audiences): 2008 CC Meeting
· Smart Mergers/Goal: Facilitate smart mergers among TMC members who may be stronger together: Game Changer Report
· Hiring consultants for back-office for TMC members to share and build capacity (e.g. chief info officer, SEO = double audience): 2008 CC Meeting
· Broker partnerships (TMC "seal of approval, "pension fund a la "National Organizers Alliance"– a money maker): 2008 CC Meeting
· New Metrics Project/Goal — Standardize practices that would more reliably measure the value of the social impact TMC members create (e.g. diversity & community engagement), possibly designed in collaboration with investors: Game Changer Report
Building and Diversifying the Media Leadership Pipeline

· Independent Media Internship program — create entry points for diverse voices via paid internship program (Already started): 2008 CC Meeting
· Media Darlings — talent development, training, booking and venturing into online media strategies(Big Project Goal for 09/10): 2008 CC meeting
Focusing on Audience Development

· Create mobile content (iPhone) (reaching new audiences): 2008 CC Meeting
· Reality TV Show (e.g. follows families in healthcare problems – offering solutions – showcasing  journalism – contest – spirit of "super-size me"– connect social networking apps: 2008 CC Meeting

· Strategic Partnerships with ethnic media (bridge issues, bridge individuals). Specific issues: immigration, digital divide: 2008 CC Meeting
· List Building (big effort to build large indy fan list): 2008 CC Meeting (Current: In process of seeing what results from Catalist experiment)

· Google News to modify algorithm to identify indy: 2008 CC Meeting
· Additional Channel & Sub-brands/Goal: Create additional channels and sub-brands to reach greater scale: Game Changer Report
· News Remixing Project/Goal: Remix the news with other entertainment and cultural formats to engage new audiences: Game Changer Report
· Global Translation Platform/Goal: Build volunteer-run human translation service for TMC members to reach broader global audiences: Game Changer Report
· Massive public awareness campaign (build off public disgust/mistrust, be funny, "got truth," collective advertising a sector: 2008 CC Meeting
Bringing Money into the Sector

· Syndicate our Content: 2008 CC Meeting
· Make incremental micro payments easy (iTunes model) (create infrastructure & services (e.g. chip-in) (user driving) (desktop product delivered, physical content): 2008 CC Meeting
· Micropayment or Microfundraising Platforms/Goal: Build a micropayment and/or microfundraising platform for use  on all TMC sites for reader-supported journalism: Game Changer Report

· Premium Content Project/Goal: Create a new tier of premium content from specialized data, possibly in partnership with members: Game Changer Report
· E-Reader & Mobile Device Deals/Goal: Negotiate a deal with Amazon, Apple or others to distribute TMC members’ content on E-Readers and other mobile devices: Game Changer Report

· Raise $1 billion in five years to endow TMC members - let publishers live off it: 2008 CC Meeting

· Media Social Enterprise Funds/Goal: Create or encourage foundations to create funds specializing in low-cost debt financing for earned-income strategies within independent media organizations to build their long-term sustainability: Game Changer Report
NEW: Bringing MC members/independent media into the 21st Century

· New Media Innovation Lab/Goal: Create a sub-group of opt- in members who agree to terms of participation and assign staff to participate in trainings and manage mini-experiments in their organizations: Game Changer Report
· New-Tech Fellows Program/Goal: Create a fellowship program to train and retool journalists as leading technology users and technologists as journalists: Game Changer Report
· Data Convergence Project/Goal: Standardize raw data and metadata to enable greater re-bundling, linking filtersing and information collection: Game Changer Report
· Socratic Journalism Lab/Goal: Experiment with an open system of reporting that engages users as story develops, resulting in best practices and cases for advancing new approaches to reporting: Game Changer Report
· User Meta Projects/Goal: Enable shared projects among a broad cross-section of users across multiple publishers: Game Changer Report
Other

· TMC Public Policy Initiative/Goal: Wield TMC’s collective influence for media policy, reform and support: Game Changer Report and 2008 CC Meeting
