MC Coordinating Committee Call:

October 20, 2008 Notes

On the call: Kim, Steve, Rinku, Jay, Julie, Andrew, Kathy, Ann, Don, Roberto

Staff: Tracy and Erin 

1) Media Pipeline Recommendation from TVS

TVS: A lot of energy and support for this project, many debates re: projects and development.  Looked at all the input, options, strategies, financial resources and came to this recommendation.  (See PROPOSAL)

Jay: My sense is that the internships and building up existing talent are in response to a desire to not reinvent the wheel. Speaks to the broader game-changing frame we hoped for in the summer. 

Kathy: This is a good job of hitting the middle. 

Andrew: Agrees.

Rinku: this is a good plan, but we should do some due diligence/surveying to get a lay of the land. Re: Internships and how members are pushing out their writers. 

Coordinating Committee agrees to TVS’s recommendation for project development and next steps.

TVS wants to form a subcommittee to start diving into details and questions. 

Committee members: Andrew, Julie, Roberto, Kathy.

Anyone else folks to send feedback to Tracy via email. 

Next Steps:

1) TVS organizes subcommittee meetings

2) TMC staff works to suss out:

a. internship programs already in place for MC and how TMC program can best be built

b. Communications plans/work already in place by MC members and how Media Darlings project can fit in and add on

2) Next MC Meeting Proposal
TVS: Due to economy, timing and budgeting, she proposes moving next MC meeting to late January 2009. Julie and Roberto think this is OK, good political moment during January 26-Mid February.

Don: Are we talking about moving to one meeting a year? 

TVS: No, but we need to figure out how to get more member-to-member time in for this year, since we've only had one meeting in 2008.  

Jay: payoff for attendees should be as high as possible.  Need to get a sense from the broader swath of the membership what will genuinely be useful to them during this time. 

Next steps: 
TVS/Jay/Roberto suggested having a few MC membership conference calls in the lead up to the next meeting re:

1) What is the post-election implications (a la post Bush) for MC members on journalism and business models?

2) What is the impact/implications of the economic down turn on our businesses? Steve and Don will work with TVS to put together a consortium call on economic impact
TMC staff will work to organize these calls.

MC Meeting: TMC staff will work with MC members to help determine what people want/need at the next MC in-person meeting to make it as useful as possible.  Also look for a warm location for next meeting!

 3) MC Fundraising Update

TVS: Proposals are in to OSI and Wallace Global Fund. Sent 2008 project update to Surdna, Haas, Rockefeller Bros, EBS, Schumann Center, and Arca.

Has a call with Helen Brunner, follow up for Quixote. Haas is looking for follow up in early November, and in-person meeting with Glaser Progress in Seattle on Monday. 

Concerned about Surdna b/c we have hit our 3-year limit.  Have not heard back from Vince if there is possibility for extension to fourth year.  TVS has emailed him about it.

Jay: 09 budget: keep the core pretty tight, then try to grow beyond that for developing projects, etc. Other projects will be contingent upon funding. 

Draft budget will be presented on next call.

4) Current MC projects update

Gamechanger-- Moving into next stage of having 1-1 convo with mc members and survey out to all member to get project ideas together and down on paper in order to vet and develop. Very important to take outside of small groups to larger MC members. 

If TVS has emailed you about setting up one-on-one calls, PLEASE DO so.

LFMS -- Last LFMS is Sunday in Seattle. TVS will be creating wrap up report on successes and lessons learned from LFMS.
Jay: one of the ideas on the table in July was related to coordinated, content-related projects. It is really important to see how this plays out as related to July's discussions. 

MediaWire -- New wire is out on Economy. Are seeing an uptick in traffic. Close to hiring more bloggers for economy, healthcare, immigration wires. Will contextualize, round up and distribute MC reporting to a number of other groups. Developing marketing plan for MW projects both short term and into 09. Getting metrics on a monthly basis. TVS will pass along latest metrics and marketing plan to the CC in the next week.
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Present: Rinku, Kathy, Erin, Jay, Tracy, Andrew, Ann, Roberto, Julie, Steve, Don, Kim

On Oct 21, 2008, at 11:09 AM, Tracy Van Slyke wrote:

 Hi all,

 This is a reminder that we have a call today in 20 minutes and counting.

 1-866-846-3997

 4340282#

 Agenda Items:

 1) Media Pipeline Recommendation from TVS

 TVS has put together a recommendation on how to proceed with the strategic initiative.  It is attached.  Please review before call.

TVS: A lot of energy and support for this project, many ideas re: building out. Changes mean working on two beta versions that are hybrids of existing programs and take advantage of folks within the consortium.

Jay: My sense is that the internships and building up existing talent are in response to a desire to not reinvent the wheel. Speaks to the broader game-changing frame we hoped for in the summer. 

Kathy: This is a good job of hitting the middle. 

Andrew: Agrees.

Tracy: Wants to form a subcommittee to start outlining details and questions. 

1.) How do we pick recipients/interns?

2.) Logistical questions for building out scope and logistics of project

3.) Need to do fundraising for this. 

Potential committee members: Andrew, Julie, Roberto, Kathy.

Other folks to send feedback to Tracy via email. 

Rinku: this is a good plan, but we should do some due diligence/surveying to get a lay of the land. Re: Internships and how members are pushing out their writers. 

 2) Next MC Meeting Proposal

 * Propose to move to end of January

TVS: Due to economy and budgeting. Julie and Roberto think this is OK, good political moment the week of January 26-Mid February.

Don: Are we talking about moving to one meeting a year? 

Tvs: No, but we need to figure out how to get face time in for this year, since we've only had one meeting in 2008.

Jay: payoff for attendees should be as high as possible. need to get a sense from the broader swath of the membership what will genuinely be useful to them during this time. 

Rinku: It would be great if we could get art kleiner to spend more time with us. 

Roberto: Good business discussion: How does prog media survive w/o bush? How do we put pressure on Obama?

 * Suggestions for what to do in interim

Steve and Don will work with TVS to put together a consortium call, open to the membership, means of getting input around business plans, etc. 

 3) MC Fundraising Update

TVS: Proposals are in to OSI and Wallace Global Fund. Sent 2008 project update to Surdna, Haas, Rockefeller Bros, Ford XXX? Has a call witl Helen Brunner tomorrow, follow up for Quixote. Haas is looking for follow up in early November, Meeting with Glaser progress found in seattle on Monday. 

Jay: 09 budget: keep the core pretty tight, then try to grow beyond that for media pipeline project, etc. Other projects will be contingent upon funding. 

Roberto: is worried about trying to be a game-changer for TMC and trying to change how we're bringing money into the sector. 

Kathy: dropping off, wants to help with subcommittee. 

 4) Current MC projects update

 * Gamechanger-- Moving into next stage of having 1-1 convo with mc members to get project ideas together and down on paper. Very important to take outside of small groups to larger MC members. 

 * LFMS -- Last LFMS is Sunday in Seattle. Jay: one of the ideas on the table in July was related to coordinated, content-related projects. It is really important to see how this plays out as related to July's discussions. 

 * MediaWire -- New wire is out on Economy. Are seeing an uptick in traffic. Close to hiring more bloggers for economy, healthcare, immigration wires. Will contextualize, round up and distribute MC reporting to a number of other groups. Developing marketing plan for MW projects both short term and into 09. Getting metrics on a monthly basis. Will pass along to the CC. 

