The Media Consortium: Evaluation

Coordinating Committee Strategic Planning Meeting
Mission Statement

We, the makers and providers of progressive, independent journalism, declare out intent to form among ourselves a new nonprofit association, The Media Consortium. Its purpose will be to amplify our voices; increase our collective clout; leverage our current audience and reach out to new ones; transform our sector’s position in a rapidly changing media and political environment; and redefine ourselves and progressivism for a new century.

We will pursue these goals through such concrete and practical efforts as are more effective when undertaken jointly. We believe it is possible and necessary to seize the current moment and change the debate in this country. Therefore, the mission of the Media Consortium is of vital importance for the health of American democracy.
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MC Strategic Principles (Developed in 2008)

· Fostering Collaboration and Coordination

· Building and Diversifying the Media Leadership Pipeline

· Focusing on Audience Development

· Bringing Money into the Sector
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Current Projects

Media Wire Project: Collectivization, Aggregation and Distribution of TMC members' reporting through weekly blogs, partnership, and new social media tools. 

Goals: Build brands, traffic and impact

Costs: Reducing to less than $2,500 a month (including bloggers) from ave. $6,000 + staff time management, editing and partnership/marketing oversight

MC Meetings: Semi/Annual All Member Meetings and other issue/regional meetings.  Also includes CC strategic planning meetings.

Goals: Foster networking, information sharing and collaboration among members.  Get input into MC current and future projects.

Cost: Member Meetings: $15,000 (including Travel Funds for member meetings) per meetings, CC Meetings: $2,500, + staff time, management,

Internship Program: Recruit, place and pay for diverse and qualified editorial interns at Member orgs

Goals: Foster next generation of media makers, integrate them w/MC members, support MC Members w/quality and diverse editorial interns

Costs: $30,000 for 12 interns in 1 year (including taxes) + staff time/management of recruitment, placement and networking/professional development calls

Tip Sheet: Platform for pre-selected orgs to provide quality story tips to MC members.

Goal: Build connections b/w MC members and grassroots, in-the-know orgs to help members break stories and ID future trends

Costs: Platform free + Staff time management, group recruitment

Developing Projects:

Game Changer Report Next Steps and Recommendations
Identify 1 to 2 major game changer opportunities/projects as originally intended and continue to hone the strategic direction for TMC

Use this report as the basis training, education, ongoing brainstorming tool for members through in-person meetings, conference calls, etc.. as we gear into these big game changer projects

Use this report as promotional and education tool for funders, allies, media/journalism junkies to validate independent, progressive media as at the cutting edge of media changes and future developments.  Build confidence and support in TMC and its members to take on these big game changer projects. Narrowing down recommendations to one or two ideas that drive/match our strategic plan for next year.  

(IF STILL APPLY TO 2010 STRATEGIC PRIORITIES)

Media Darlings

Train and promote Needs separate fundraising outside of consortium gen. ops if this is to get off the ground.  Have foundational plans and trying to decide if want to run ourselves or work with partner who would run and we would integrate program.

Economic Investigative/Impact Fund
Redistribute money for individual and collaborative reporting and investigations around the economy. Have base plan with many details still to be worked out.  Need separate fundraising out of consortium general opps. TVS is working on talking to different funders.
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Current MC Structure
· Initially set up as democratic structure with knowledge that structure may or may not work.  Idea was to be a member driven-network with much work done by volunteers.

· CC committee set up as representative "board." CC members represented similar organizations in the mc network (size, platform, focus)

· Relatively flat, little hierarchy, power concentrated in elected CC

ROLES: 

 Coordinating Committee

· Budget approval

· Strategy approval

· Project concept and build out approval

· Supporting the concept and work of network publicly and among MC members

Media Consortium Staff

· Technically contractors

· Run day-to-day and long-term planning/organizing, project implementation, relationship building, and fundraising

· Coordinate/Organize CC members in the decision-making and shaping of MC and its projects.

· Recruit MC members to be advisers in project development and implementation.

· Represent MC projects/members at conferences + in media to increase public knowledge and impact of sector
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Fundraising/Budget

2009 Confirmed

Open Society Institute    

   $100,000

Wallace Global Fund        

   $50,000

Jo List Estate                   

   $56,000

2008 grant balance carry forward    $48,000

SEIU                                              $5,000

Arca (Musgrove Conference)    
   $22,500

Member Dues (Confirmed)   
   $12,200

Arca Foundation    


   $40,000

Pending:

Surdna 100,000

Confirmed Budget: 


$337,500

Fundraising Goals 2010

Budget Goal: $400,000 Gen. Op

Over and Above---Game changer/Big Project Specific: $250,000-$500,000.

Carryover: $100,000 

Approaching in 2010:

Open Society Institute: $125,000 (+ money for specific project? Investigative Fund)

Wallace Global Fund:  $60,000

Quixote: 

     $25,000

Glaser Progress:           $50,000 for gen. op? or for specific project?

Arca Foundation:         $50,000

Exploring

Atlantic Foundation 

Rockefeller Bros.

Unions?

Individuals?

Who else?
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